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If you could have dinner with 
anyone in the world, who 
would it be?

Available following the training.

October 6: The Culture of You, Me, & We

October 7: Addressing Problematic Sexual 
Behaviors (PSBs) in Children & Adolescents

October 14: Trauma-Informed Leadership in 
Turbulent Times: Creating the Conditions for
People & Teams to Thrive

Visit caltrin.org to view and register for upcoming 
webinars or workshops

October 15: Substance Abuse Disorders, Mental 
Health, & Recovery: Cultural Elements in Working with 
Disproportionately Impacted Populations

October 20: Protective Factor of the Month: Concrete 
Support

November 4: Protecting Your Peace: Supporting Well-
Being & Resilience During Turbulent Times
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This presentation is
being recorded.

Complete the survey at the end 
of this webinar to receive your 

Certificate of Attendance.

Access the notetaking slides 
now! The link can be found

in the chat.  

A follow-up email will be sent to 
all participants within

two days.

Review interactive features for 
today’s session. Locate the 

controls on the toolbar at the 
bottom of your screen. 

DURINGBEFORE AFTER

AI assistants are not allowed in 
CalTrin trainings due to 
California privacy laws.

AI

• Over 20 years of experience in health and human services, specializing in 
trauma-informed care, organizational health, and secondary traumatic 
stress (STS).

• Associate with TEND Academy and co-developer of the TEND 
Organizational Health Roadmap and TEND Trauma-Informed Practices 
Training Series.

• National consultant and contributor to initiatives including the NCAC 
STS Blueprint, the University of Kentucky's STS Solutions and Innovations 
Center, and the CE-CERT model.

• Founding member of the Secondary Traumatic Stress
Consortium, advancing research and best practices to support
workforce well-being and resilience.

Rady Children’s Health is not responsible for the creation of content 
and any views expressed in its materials and programming.

Cambria Walsh, LCSW
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The ABC's of Revitalizing Workforce 
Well-Being in Trauma-Exposed 

Organizations 

Cambria Walsh, LCSW
Trauma-Informed Consultant and Trainer

info@cambriawalshconsulting
www.cambriawalshconsulting.com

Learning Objectives

Explain the difference 
between secondary 
traumatic stress, moral 
distress, and burnout

1
Identify the individual, 
organizational, and societal 
roles in addressing 
secondary traumatic stress 
and explain how each level 
contributes to solutions.

2
Specify how awareness, 
building skills and 
connections are all critical to 
addressing the impacts of 
working in trauma exposed 
workplaces. 

3
Identify two ways that peer 
support and supervisory 
support can help mitigate 
secondary traumatic stress
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Occupational Hazards 
in Trauma Exposed Workplaces

Workplace Stress
Ongoing organizational and 

interpersonal stressors that erode 
well-being over time

Systemic/Regulatory 
Pressures

Internal/external structural demands 
that shape and constrain the 

workforce

Trauma Exposure
Stressors Unique to Trauma-Exposed 

Workplaces

++ Cumulative & Compounding ++

Adapted from Dr Pat Fisher with thanks to Alan O’Malley Laursen

 High workload and unrealistic 
expectations

 Low control over tasks or work 
environment

 Lack of recognition or reward

 Relational challenges (e.g., team 
conflict, lack of psychological 
safety, harassment, perceptions 
of inequality, discrimination)

 Minimal or no input into 
decision-making

 Tight timelines and persistent 
productivity pressures

 Inadequate staffing 

 Lack of resources or tools necessary to 
engage in effective work 

 Scarcity of external resources to meet 
the needs of service users

 Policies or mandates that conflict with 
personal and professional values

 Public perceptions that minimize or 
misrepresent the role or work being 
done

 Lack of job security

 Constant change and uncertainty

 Direct exposure to potentially traumatic 
events in the workplace

 Indirect exposure to the trauma of others 
(hearing about or reading details, seeing 
impacts etc.) that can lead to secondary 
traumatic stress.Burnout

Moral 
Distress

Primary/ 
Secondary 
Traumatic 

Stress

What is Burnout?

Burnout is the result of long hours, few resources, 
lack of control and disconnection.

What is Moral Distress? 

Moral Distress: Knowing the ethically right action but being 
unable to act due to external constraints.

Moral Injury: a deep psychological, emotional or spiritual wound 
that results from action or inaction that violate a person’s moral or 
ethical code.
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What is Primary and Secondary Traumatic Stress? 

STS not just experienced by those on the front line, others in the organization can also be impacted.

Primary Traumatic Stress is 
the psychological and 

physiological response a 
person may have when they 

directly experience or 
witness a traumatic event.

Secondary Traumatic 
Stress (STS) is the emotional 
duress that may result when 
an individual is exposed to 

the firsthand trauma
experiences of another.

Importance of  
Tri-Focal 
Approach 

Individual

Organizational

Society

Addressing these Hazards

Awareness Building Skills Connections
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Awareness

What are the Signs of Burnout? 

EXHAUSTION CYNICISM/
NEGATIVITY

INEFFICACY

Maslach and Leiter 2022

What Are The Signs of Moral Distress?

Guilt or shame for 
not being able to 

act on one’s 
values

Guilt or shame for 
not being able to 

act on one’s 
values

Helplessness or 
powerlessness

Helplessness or 
powerlessness

Persistent 
rumination (“I 

should have…” or 
“If only…”)

Persistent 
rumination (“I 

should have…” or 
“If only…”)

Self-doubt about 
one’s role or 
competence

Self-doubt about 
one’s role or 
competence

Feeling conflicted 
about personal vs. 

professional 
values

Feeling conflicted 
about personal vs. 

professional 
values

Difficulty making 
decisions

Difficulty making 
decisions

Questioning the 
meaning or 

purpose of work

Questioning the 
meaning or 

purpose of work

Speaking up less, 
silencing one’s 

concerns

Speaking up less, 
silencing one’s 

concerns

Avoidance of 
certain tasks, 

clients, or 
situations

Avoidance of 
certain tasks, 

clients, or 
situations
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Signs of Secondary Traumatic Stress

Emotional

Physical

Behavioral

Cognitive

Relational

Factors that 
Impact STS, 
Burnout and 

Moral 
Distress

Nature of 
Exposure

Individual

Socio-
environmentalOrganizational

Other
Conditions

• Moral Distress
• Burnout
• STS

• Type
• Severity
• Frequency

• Prior trauma history
• Current trauma 

experiences 
• Current/prior life 

experiences and 
distress

• Other mental 
health/ health 
conditions

• Values
• Coping skills

• Political climate
• Value of the work/social 

support
• Racism, discrimination, 

oppression

• Type of work
• How STS-Informed 
• Psychological safety
• Supportiveness of 

Organization
• Expectations around work

Adapted from Dr. Ginny Sprang

Understanding the Amplification Effects
Jordan works at a Mockingbird Center, helping families navigate parenting challenges, housing 
instability, food insecurity, and other community resources. Lately, Jordan is hearing more difficult 
stories involving family violence, immigration concerns, and children’s safety.

The center is short staffed, waitlists are long, and many families cannot access the services they 
need. Jordan often leaves work thinking about families they could not help and wondering if they 
should have done more.

Over time, Jordan begins replaying difficult conversations at home, feeling emotionally drained and 
easily frustrated. They are sleeping poorly and finding it harder to stay patient and engaged with 
families. Jordan also feels increasingly discouraged about the work. They know what families need, 
but often cannot provide it because of barriers outside their control.

Jordan starts wondering, “What difference am I really making?” and feels guilty for wanting to step 
back when families still need support.

• Briefly introduce self (name and agency)
• What signs of burnout, moral distress and secondary traumatic 

stress do you see?
• How are they amplifying each other?
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How Do You Use Awareness to Help?

Window 
of 

Capacity

• No Display of Emotion
• Auto-pilot
• Not Present
• Memory Loss

• Anger / Rage
• Aggression
• Overwhelmed
• Outbursts
• Impulsivity

• Unavailable
• Shut Down
• Disconnected
• Dissociation

• Emotionally Regulated
• Calm, Cool, Collected, 

Connected
• Allows for healthy relationships

• Rigidness
• Chaotic 

Responses
• Sleep Disruptions
• Overeating

HYPER-AROUSED
Fight or Flight response

HYPO-AROUSED
Freeze response

Optimal 
Functioning

Adapted from Siegel, D.J. (1999). The developing mind :Toward a neurobiology of interpersonal experience, Guilford Press

Window of Capacity

Window 
of 

Capacity

HYPER-AROUSED
Fight or Flight response

HYPO-AROUSED
Freeze response

Optimal 
Functioning

Common Challenges that Move Us out of our 
Window of Capacity

Trauma Exposure
High doses of indirect exposure
Repeated loss or threat of loss
High exposure to trauma reminders

Moral Distress 
Values Conflicts
Feeling underesourced
Feeling in conflict with organizational or societal 
mandates

Burnout
Overwhelm
Conflicts with Co-Workers
Productivity Requirements

Adapted from Siegel, D.J. (1999). The developing mind :Toward a neurobiology of interpersonal experience, Guilford Press

Window of Capacity
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• How do you monitor how you are doing?
• What are your “tells” that things are not going well?

What are 3 signs for yourself that indicate that you are 
being impacted by your work?

Awareness

Awareness 

• Pay attention not just to how we are doing, but what is impacting 
us.

• Realize what stories we are telling ourselves about the work and 
the workplace.

• Acknowledge what is working and not working for us in terms of 
the skills we are going to discuss next. 

Addressing these Hazards

Building Skills
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Building Skills

Grounding and Resetting

Transitions

The Stories We Tell Ourselves

Competence

Managing Trauma Inputs

Grounding Skills

• They can be done quickly and help to reset our nervous systems 
so that our capacity to handle distress is increased.  

• When we can be present we can access our problem-solving 
capabilities. 

• Organizational design needs to allow time to engage in grounding 
skills.

Rumination

•Rumination is repetitive thinking 
about past events or future concerns.

•It feels like problem-solving, but 
without a focused plan, it keeps us 
stuck.

•The antidote? Engage in task-
positive activities
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Transitions

• When trauma-exposure happens we 
need to be able to set appropriate 
boundaries to allow ourselves to 
transition from one encounter or task 
to another.

• We also need to set boundaries to 
move ourselves through overwhelm 
and through morally distressing 
challenges. 

The Stories We Tell Ourselves

• How do we interpret what is happening and make meaning?

• The Career Sustaining Narrative: what is our why- our reason for doing this work?

Creating A Why Statement

• Take a moment to reflect on:
• What first drew you to this work? 
• What keeps you coming back, even when the work is hard? 
• What matters to you about the difference your work can make? 

• Using your answers above, fill in one of these sentence starters 
and share in your group. There are no right answers— only your 
truth:

• I do this work because I believe
• I keep showing up because
• My why is rooted in
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Competence

• Intentional Mastery

• Learning Organizations

Managing Trauma Inputs

• What are the trauma inputs you have at work?
• What do these look like outside of work?

Planning for the Trauma Exposure

Before During After
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Let’s think about some of the ways that you prepare, 
how you stay present and what you do after a difficult 

encounter.

How Do You Handle the Trauma Exposure?

• What do you do before or on an ongoing basis to 
prepare?

• What do you do during the difficult encounter
• What do you do afterwards?

Connections

Connections

• Support systems at work and outside of work are both critical.  
• We need people who understand our work that we can talk to about it
• We need people who remind us that there is more to life than what we are 

faced with all day at work

• People who have positive relationships at work feel more 
supported and are able to reach out for help when needed 
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• Who are the people in your life that bring you joy?
• Who are the people that are there when you have a tough day?
• Who are the people that check-in with you?

Support 
Systems

Low Impact Processing

• Self Awareness 

• Fair Warning

• Consent 

• Limited Disclosure

Connection and Moral Distress

ORGANIZATIONTEAMINDIVIDUAL

Address the conditions creating itMake space to talk about itNotice & name it

• Examine policies & workflows• Normalize ethical reflection• Recognize moral distress

• Address staffing & resource 
gaps• Use supervision & consultation

• Identify what is yours to 
influence

• Create meaningful feedback 
loops

• Create psychological safety• Practice healthy boundaries

• Align practice with stated values• Share concerns without blame• Seek support—not just self-care

• Close the loop on concerns
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Organizational Audit

• What is one thing that your organization is doing well around 
providing support related to either STS, Burnout or Moral Distress?

• What is one area for improvement for your organizationa around 
providing support related to either STS, Burnout or Moral Distress?

What Does an STS –Informed/Healthy Organization
Look Like?  

Normalize 
Conversations

Open space to talk 
about emotional 

impact without stigma

Model Healthy 
Boundaries

Take breaks, use PTO, 
and reset openly

Build Peer Support
Foster connection 
through check-ins, 
circles, and shared 

rituals

Advocate for 
Systemic Change

Trauma-informed 
policies, supervision, 

manageable 
workloads, address 

moral distress at 
organizational level

Educate and 
Empower

Share tools and lead 
brief trainings to 

support strategy and 
connect individuals 

Reconnect to 
Purpose

Highlight meaning, 
impact, and hope in 

the work

Build Solutions 
with the People 
Most Impacted

Ensure practical and 
meaningful outcomes

What is Your Organization Doing?
STSI-OA

1)Promotion of STS Resilience Building Activities

2)Promotion of a Sense of Safety

3)STS Informed Nature of Organizational Policies

4)STS-Informed Nature of the Practices of Leaders

5)STS –Informed Nature of Other Organizational Practices 

6)Evaluation/Monitoring of STS informed Policies/Practices

Sprang, Ross, Blackshear, Miller, Vrable, Ham, Henry, Caringi et al., 2014

https://ctac.uky.edu/stsi-oa
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Closing

• What is one thing you will 
try in this next week?

For More Information
info@cambriawalshconsulting.com  
www.cambriawalshconsulting.com

Connect on Linked In 

• Survey and certificate in the chat now

• Follow-up email with resources within two days

• Watch your inbox for the next issue of CalTrin Connect
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Record a brief audio or video testimonial about your 
learning experience and help us improve future 
training and inspire other child- and family-serving 
professionals to take advantage of CalTrin’s free 
learning opportunities!
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