
Understanding How to Use the Ladder of Inference
A practical framework from Harvard Business School Online that helps leaders
examine how they move from observations to conclusions.
https://online.hbs.edu/blog/post/ladder-of-inference

Table of Diversity
A practical tool designed to help leaders bring more intention and structure to
conversations about diversity, equity, and inclusion. 
https://www.decidediversity.com/tableofdiversity

Inclusalytics: How Diversity, Equity, and Inclusion Leaders Use Data to Drive
Their Work
A data-informed approach to advancing diversity, equity, and inclusion within
organizations.
https://www.inclusalytics.com/

Podcast: Untapped
A leadership-focused podcast featuring conversations with practitioners on
strategy, talent, and building inclusive organizations. 
https://www.untapped.io/podcast

National Coalition Building Institute
An organization focused on building stronger relationships across differences
through dialogue, reflection, and skill-building. 

TED: The Way We Work
A curated series of short talks exploring how people experience work, leadership, and
collaboration. 

Here, you’ll find all materials,
links, and tools referenced
during the sessions, as well
as additional resources to
support your leadership
journey beyond the
workshop.
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