Mandated Reporting to Community Supporting

Communities Keeping Children Safe and Families Together

MANDATED REPORTING
ADVISORY COMMITTEE
AGENDA

November 20, 2025
3:00 - 5:00pm PT

REGISTER HERE FOR A MEETING ZOOM LINK

Convened by Tri-Chairs:
e Janay Eustace
e Alicia Garoupa
e Juan Solis

Meeting Objectives:
1. Present revised and final “phase 1” Workgroup implementation plans
2. Discuss and reach agreement on advancing implementation plans to the Child Welfare Council (CWC) for
approval
3. Discuss implementation next steps following the 12/3 CWC meeting

Start Time| Duration Topic

3:00 10 min | WELCOME, CONNECTIONS, AND HOUSEKEEPING
e Welcome

e Remarks from the MRAC Tri-Chairs

o New member introductions

e The Art of Conversation Behaviors

3:10 5min |LAND, LABOR AND TRAUMA ACKNOWLEDGEMENT
3:15 30 min | REVISED IMPLEMENTATION PLANS - PRESENT & ALIGN ON ADVANCING
e Workgroups present REVISED Implementation Plans: Training, Data,
5min/ Community Pathways, Policy, Narrative Shift

Workgroup e Gradients of Agreement “vote” to advance plans to Child Welfare Council

1


https://us02web.zoom.us/meeting/register/X0QouFWlTlGfin6lT_HOhg#/registration
https://docs.google.com/presentation/d/1fG7QpWnTuEtwj5UWnzGHy2lnivORcySZ/edit?usp=sharing&ouid=117664041722301409790&rtpof=true&sd=true

3:45 25 min | IMPLEMENTATION NEXT STEPS
e 12/3 CWC meeting and presentation
e Present and discuss ideas for Integrated Focus implementation approach
4:10 15 min | INTEGRATED FOCUS: IMPLEMENTING AB2085
e Overview of AB2085 and its relationship to mandated reporting reform
e (CDSS implementation to-date
e A roadmap for successful implementation
4:25 15 min | EXAMPLE: LA COUNTY OFFICE OF EDUCATION’S APPROACH TO AB 2085
e |n partnership with the Mandated Supporting Initiative
4:40 10 min PULSE CHECK ON IMPLEMENTATION APPROACH
4:50 5 min CLOSING PUBLIC COMMENT
4:55 5 min NEXT STEPS AND CLOSING REMARKS
5:00 MEETING ADJOURNED

Upcoming Meetings: All meetings are the third Thursday of the month, 3 - 5pm, on ZOOM, and are open to the

public:
[ ]

December 18, REGISTER
January 15, 2026
February 19

March 19
April 16
May 21
June 18



https://us02web.zoom.us/meeting/register/-AsIWtIwRSaKiDZ3gyOlvQ#/registration

