Mandated Reporting to Community Supporting

Communities Keeping Children Safe and Families Together

MANDATED REPORTING
ADVISORY COMMITTEE
AGENDA

December 18, 2025
3:00 - 5:00pm PT

REGISTER HERE FOR A MEETING ZOOM LINK

Convened by Tri-Chairs:
e Janay Eustace
e Alicia Garoupa
e Juan Solis

Meeting Objectives:

1. Debrief the Child Welfare Council Semi-Annual report and presentation to confirm the course for the
MRAC

2. Set the stage for broad communication of the MRAC’s implementation strategy and work
3. Align on moving from implementation planning to action

Start Time| Duration Topic

3:00 10 min | WELCOME, CONNECTIONS, AND HOUSEKEEPING
e Welcome

e Remarks from the MRAC Tri-Chairs

e The Art of Conversation Behaviors

3:10 5min |LAND, LABOR AND TRAUMA ACKNOWLEDGEMENT
3:15 10 min | DEBRIEF & DISCUSS: CHILD WELFARE COUNCIL SEMI-ANNUAL REPORT &
PRESENTATION

® Feedback and discussion at CWC meeting on the semi-annual report and
implementation strategy
® Next steps based on the CWC'’s input



https://us02web.zoom.us/meeting/register/-AsIWtIwRSaKiDZ3gyOlvQ#/registration
https://docs.google.com/presentation/d/1fG7QpWnTuEtwj5UWnzGHy2lnivORcySZ/edit?usp=sharing&ouid=117664041722301409790&rtpof=true&sd=true
https://drive.google.com/file/d/1TEsnOWDP-9ZM5Jijz6jVDwEngP_wa4u9/view?usp=sharing

3:25 50 min | NARRATIVE SHIFT KEY MESSAGING
e Background on the why and development of the key messages
e Share and begin to engage with the messaging
e Putting the messaging into action
4:15 30 min | CO-DESIGN THE INTEGRATED FOCUS APPROACH
e The History of AB 2085
® Co-Designing a successful implementation roadmap
4:45 5 min CLOSING PUBLIC COMMENT
4:50 10 min NEXT STEPS AND CLOSING REMARKS
5:00 MEETING ADJOURNED

Upcoming Meetings: All meetings are the third Thursday of the month, 3 - 50m, on ZOOM, and are open to the

public:
[ J

January 15, 2026 REGISTER

February 19 REGISTER
March 19 REGISTER

April 16 REGISTER
May 21 REGISTER
June 18 REGISTER



https://us02web.zoom.us/meeting/register/PckJZ2enSSiOKl1j3Zzpxw
https://us02web.zoom.us/meeting/register/OeN9C0EZSO6a2p0v1bY0Mw
https://us02web.zoom.us/meeting/register/xXAPULAkQruKB4YaZIzj1A
https://us02web.zoom.us/meeting/register/q0LU6KRKQC2uQR13Dr4PYA
https://us02web.zoom.us/meeting/register/_0sVZ-7yTsCn7WxQ8T_Avg
https://us02web.zoom.us/meeting/register/K2Bk7RIuQqe55yStiYA6FQ

