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+ The California Training Institute

Funded by the State of California, Dept. of Social Services, Office of Child
Abuse Prevention (OCAP) to support child abuse prevention through
professional development and extended learning opportunities.

Designed for staff of family strengthening and child abuse prevention
organizations in California, including Family Resource Centers, Child
Abuse ion Councils, based izati and other
child and family serving systems.
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Live webinars & small group training

e
. i * Virtual, self-paced courses
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Gt G adics g e + Job aids & other resources

with funding rom the Callornia Department

vices, Offce of Child Abuse Prevention. Any opinions, indings, conclusions, and/or recom

TRAININGS.
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Visit caltrin.org to view and register for upcoming
webinars or workshops

. October 1| Trauma-Informed Care Foundations:
' Building Safe, Resilient Environments for Staff &
Clients

October 21 | Protective Factor of the Month: Concrete
Support

October 9 | Resolve to Evolve With EQ @ October 2211 L ing CalTrin for Staff O

October 23 | Shaken Baby Syndrome: Mechanisms,

October 15 | Drug Endangered Children: Often
Risk, & Prevention Across Care Systems
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DURING AFTER
Access your notetaking slides Review interactive features for Complete the survey at the end
now! The link can be found today's session. Locate the of this webinar to receive your
in the chat. controls on the toolbar at the Certificate of Attendance.

bottom of your screen.

A follow-up email will be sent to
all participants within
two days.

This presentation is External Al assistants are not
being recorded. allowed in CalTrin trainings due
to California privacy laws.

CALTRIN
(Culifovias Jrdining Jnstitute

Expanding Social Supports to
Achieve Better Outcomes

Pr d by Julie Radl -Dorfler, DrPH, LMHC
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About Me

Dr. Julie Radlauer-Doerfler
L.M.H.C

« C.E.O,, Collectively ~ A Radlauer
Venture, Inc.

» Over 25 years of experience in the
Human Services field in all capacities

« Experienced trainer and coach at the
individual, organizational and
community level

collectively
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Objectives

Participants will:

* Participants will understand the value and benefits

of social support and connections

* Participants will utilize tools to assess social

support and connections

* Participants will practice skills to enhance social

support and connections

* Participants will learn new techniques to expand
supports and connection to address behavioral
health and other system needs

collectively
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And Then
There is
This...

Z-score

—— Suicide®
—— self-poisoning®
—— Major depressive episode®
~—— Depressive symptoms®

2001 2002 2005 2004 2005 2006 2007 2008 2009 2010 20l 2012 2013 204 2015 2016 207 2018
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Understanding the Decline
oells
* Changes in individual social participation, * Religious or faith-based organizations are a source
demographics, community involvement, and the of social connection; community support; can
use of technology. provide meaning and purpose; create a sense of
+ Americans are lacking in adequate social belonging, and research shows that affiliations
connection, trusting other Americans, and levels of with (hes.e organizations has historically declined
polarization are at historic highs. by 50% since 1999.
+ Studies show that in 1974, 45% of Americans felt ~ * Social participation of several types of
that they could trust other Americans; that relationships is also declining.
number fell to 30% in 2016. * Workplace connections are declining with virtual
« Close friendships are declining. work. .
& collectively|
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9%, +n %, The Magic Potion?
b |
> Qf,@ * Increase life span (decreased the risk of premature
r, QN I‘) A death by 50%)
a C’es w C@ * Lower stress (and triggering the release of stress-
\Q‘) \ \(}b\ & \ reducing hormones)
e * Better cardiovascular health and reduced risk of death
' t h - from cardiovascular disease
= * Increased immunity (resistance to illness)
-‘ * Decreased risk of substance abuse and mental health
- m i ditions (including depression and anxiety)
‘ a con
- "a“ ‘ - * Help you think faster
5 2 * Better psychological and physical well-bein
Y, ’ g) L:' psycholog phy 3
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the effectsare:

functioning

Studies show that when we don’t have thisin our lives

* Increased risk of heart disease

 Have the physical effects of smoking 15 cigarettes a
day when we don’t even smoke

* Increased risk of dementia and slows your brain

* Worse than obesity on your body
* Haveincreased anxiety and depression

What happens when we
don’t have the potion?

9/25/2025
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Video: What Makes a Good Life?

collectively]
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Let’s Talk
Protective
and
Promotive
Factors

Resilience- managing stress and functioning well when faced with
challenges, adversity or trauma

Social Connections- positive relationships that provide emotional,
informational, instrumental, and spiritual support

Concrete Support in Times of Need- Access to concrete support
and services that address a person's needs and help minimize stress
caused by challenges

Knowledge of Parenting and Child Development- Understanding
development and parenting strategies that support physical,
cognitive, language, social and emotional development

Social and Emotional Competence- interactions that support the
ability to communicate clearly, recognize and regulate their
emotions and establish and maintain relationships.

collectively|
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Video:
Protective and Promotive Factors

Youth Resilience =

https://youtu.be/PUAKgVWFG3A collectively]
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that improve our mental health
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Social Influences of Mental Health
Science-Based Elements of Connection &
9 Support to Create Happiness

caollectively
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Intentionality

It takes energy and thought to
create connection. Like 0\
anything in life, when we p
our attention towards
something we can create
impact. Creating connec
and supports takes worl

cellectively
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Proximity

The principle of proximity states '
that physical and psychological H
nearness to others tends to

increase interpersonal liking. In
essence, people are more likely
to form social relationships with
people that are closer in
proximity to them.

21

Connectivity

The energy that exists between
people when they spend time
together and share experiences.
True connection requires !
presence and a degree of mutual
dependence from the
relationship.

collectively
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Commonality

When individuals have shared
interests and purpose with
others there is a natural
connection. This connection
creates an opportunity for
bonding and potential future
support.

9/25/2025

Vulnerability

Making authentic connections
requires uncertainty, risk,
transparency, and emotional
exposure. Taking that first step to
connect with others and truly be
who you are potentially results in
building connections and
support systems.

caollectively
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Dependability

An important aspect of support is
that people are “there for you”
when truly needed. Thisincludes
on a consistent basis as well as in
times of need. Rituals, traditions,
and scheduled activities create
the opportunity for
accountability.

Dependability

caollectively




Reciprocity

The practice of exchanging things
with others for mutual benefit.
We feel connected to others
when they will help us as well as
allow us to help them in times of
need. Reciprocal relationships
result in sustainable support.
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Reciprocity

cellectively

9/25/2025

25

Flexibility

One of the biggest challenges in
making connections and building
supports is that we have
expectations for when and how
others should act. When we practice
unconditional regard for others and
generosity of spirit, this allows us to
alter our expectations and meet
people where they are, thus creating
an opportunity for connection.

caollectively
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Positivity

This does not only relate to
people having a positive attitude,
though that certainly helps. The

element of positivity relates to P
valuing an existing relationship,

feeling cared for, and knowing
you are accepted.

Positivity

caollectively
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Video: You Can Save Someone’s
Life Today

collectively]
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What are
Social
Conneclions?

Social connection is the
experience of feeling close and
connected to others. It involves
feeling loved, cared for, and
valued, and forms the basis of
interpersonal relationships.

29

Who are your
social connections?

10



Who do you work with?

Who lives in your neighborhood?

Who is part of your friend circle?

Who were the last three people to come to
your home?

Who stars in the shows that you watch on TV?
Who do you pray with?

collectively]
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Activity: Social Supports

=
Think of a time when you were
really struggling in your life...

11



Who did you turn
to for help?

* Friends

* Family

* Faith

* Paid professional with an
advanced degree

9/25/2025
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What is Social
Support?

The help, advice, and comfort that we
receive from those with whom we have
stable, positive relationships. It includes
access to social networks comprised of
the following functions: emotional,
tangible, informational, and
companionship support. Social support
can either be actual or perceived support
and includes reciprocity, mutuality, and
equality.
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The Benefits of Social Support

According to the American
Psychological Association:

Research documents a direct, positive
association between social relationships and
mental and physical health (including lower
mortality)

Social relationships have been found to have
stress-buffering effects on mental health
Promoting lifelong good mental health
Enhancing self-esteem
Improves health choices
Improves motivation

collectively
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The Components of Social Suppqrt

i

« Social Integration and belonging (quality of members monitor, encourage, persuade and
social relationships) pressure adherence to positive practices

* Social network structure (network ties to « Behavioral guidance, purpose and meaning
relationships) (mattering) by occupyingsocial roles

* Relational content (emotional caring and * Includes emotional support, instrumental
concern) support and informational support

« Social influence and comparison- guidance * Animportant source of healing

about norms and behaviors

* Social control includes how social network Let's look through a

cultural lens...

collectively]
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Audio: Lean on Me

collectively
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* Friends

* School

* Family

« Community service

« Community building activities

* Leadership activities

* Activism

* Social Media online communities

S()lll.ces Of « Church or spiritual connection
o e
Support

collectively|
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Lel’s Assess:
Social Influences Survey

How Do We
Help Build
Social Support :
& Connections? - §§

41

In small groups you will
have 5 minutes to find
3 things you all have in

. common

r 'f;"h
e

Finding
Common
Ground

collectively|
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Sample Questions to
Help YOllth Identify Whe do you trust? Who does your child trust? Tell me about them.

who are aware of

Social C Onnections yoor situation and can help you? Tel me aboutther

Are there any activitiesin the community for your child? What about for

you? Tell me about them

G wey dinanysp kind and
(¢ howoften? Tell me more about that
C

Who is your emergency contact? Tell me aboutthem.

If yaur car breaks down, who will you call? Tell me about them

Who helps you now? Who helped you in the past? Tell me about those
pecple.

Who helps you with your kids? Tell me about them,

Who do you call when you need to vent or are sad about something? Tell
me abautther

Wheo do you have fun with? Tell me about them.

Who are the last S people you called or texted. Tell me about them.

collectively|
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Using Circles to Identify Supports and Connections

Concentric

Ecogram .
g Circles

Family in inner circle Inner circle is forimmediate
family and caregivers

and lines attach to
people connected to Second circle s for

trusted friends

the family
Third circle is for other
peoplein their lives

collectively|
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Understanding
Connection and
Support...

Neighbors —>
I Extend
Family

collectively|
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Communication / Concentric Circles

Must

Should

Nice to
know

« Inthefirst circle identify what you MUST
know about the youth’s connections
(who are their peeps)

« Inthe second circle identify what you
SHOULD know about the youth’s
connections (who can they spend time
with)

« In the third circle identify what would be
NICE TO KNOW about the youth’s
connections (who would they like to get
to know better)

9/25/2025
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Here’s a fun
BINGO
Activity to
Build

Connections e
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Building Social
Support

« Attending to existing relationships

* Take social risks

* Increase community involvement

« Attend Support Groups

 Use Professional Support
 Reciprocity- what can you do for others
« Identify your interests

« Others?

collectively|
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Video:
Guide Someone to Ask for Help

AngtonWomen

outu.be/WnNCOVYYT14

Activity:
Developing Social Support

eedo

Identify aneed List strengths Brainstorm at least 10 Who could help Complete the
associated with communityoptionsthat  them get involved in action plan
this need would meet this need the option you
while building on the selected (who
strengths and culture (use  would you want to
resources available in your connect them
community). Circle the with)?

one you think the
individual would pick

collectively|
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Points to Consider

Culture plays an important part in how people
connect

Relationships are dynamic and people may
changeroles in our lives

Itis often through shared activity - groups, clubs,
faith communities, shared passions, schools, even
workplaces - that new relationships are formed.

People often have lives which are heavy with
people providing economic exchange, and can be
lacking people who are friends - thus people may
be vulnerable to loneliness and social isolation

Promoting better lives for people includes an
intentional focus on genuine participationin the
community at all levels.

Small gestures lead to big things. (Ex: waving at
your neighbor everyday may lead into a
friendship)

collectively|
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Who are the 5
people you could
count on when you
need support?

Favorites

9/25/2025

Need Help? Find Help

> We do this in four main ways

Building the network

Our team researches, verifies, and adds qualified
programs to our listings o they're easy to find on
our search platform. Read about how we get our

Referral and collaboration tools

Nonprofits that claim their programs can send and
receive referrals directly on our platform, This.
makes t easier for them to collaborate, ensuring
every persan gets the help they need

Open access to search

Qur program search, findhelp.org, is free, open to
the public, and easy touse so.anyone can find help
and connect with prograr n just a few clicks.

Strengthening connections

Organizations building social care initiatives
encourage nonprofit partners to use our platform
for makingand receiving referrals.

collectively|
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Be Socially Connected! Ry

© Create opportunities for learning about connection
and support- Connection Ambassadors

@ Train the Trainer model to educate facilitators on the
Be Socially Connected model

o Facilitated 7-week hybrid virtual/in person curriculum

@ Qutcomes include confidence in connection with
peers, obtained new skills for support, increased
management of social media, and overall mental

55

A person in need
of support, looks a
lot more like a
person in need of
treatment, than a
person that has
support

56
Stay Connected!
Dr. Julie Radlauer-Doerfler
CEO/Founder at Collectively
o . https://www.facebook.com/
e lutie@collectivelyus.org 0 Collectively_Us-107672031839895
https://collectivelyus.org/ O] %ﬁ;_[;:éﬁ\x\ll;wdisnistag_[ram.com
https://www.linkedin.com/in, < [ :
@ julie-radlauer-doerfler-drph-Imhc o henge Tudile om. pollaci velt 2
"Let's re-write the narrative on mental wellbeing.”
collectively|
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WHAT'S NEXT?

« Survey and certificate in the chat now
+ Follow-up email with resources within two days
+ Watch your inbox for the next issue of CalTrin Connect

. MWMMWMWM&W

ﬁ’ i . Q VISIT CALTRINORG . ) pin(a] FOLLOW US! AND CHECK 0UT
) - ’K‘R SCAN TO LEARN MORE TRAINING REPLAYS ON YOUTUBE!
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THE FUTURE IS NO

YZ;;nnual San Diego International
Conference on Child and Family
Maltreatment
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