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Reimagining the Restoration of Child & Family
Well-Being by Leading with Prevention

Reimaginando la restauracion del bienestar infantil y de la familia
mediante el fomento de la prevencion

THE TRAINING WILL BEGIN SHORTLY! WHILE YOU’RE WAITING...
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What is your favorite summertime
activity?
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SPANISH INTERPRETATION AVAILABLE!
INTERPRETACION AL ESPANOL DISPONIBLE!

Today'’s session will be in both English and Spanish. &

Interpretation

La conversacion de hoy sera en espanol y ingles

v Off
' . . _ English
Click the “Interpretation” icon in your toolbar, o

select “Spanish”

Seleccione el icono "Interpretation” de las opciones

Manage Language Interpretation...

debajo de su pantalla. Elige la opcion “Spanish”




« The California Training Institute

* Funded by the State of California, Dept. of Social Services, Office of Child
Abuse Prevention (OCAP) to support child abuse prevention through
professional development and extended learning opportunities.

» Designed for staff of family strengthening and child abuse prevention
organizations in California, including Family Resource Centers, Child

YO Abuse Prevention Councils, community-based organizations, and other
child and family serving systems.
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This training was made possible with funding from the California Department of Social Services, Office of Child Abuse Prevention. Any opinions, findings, conclusions, and/or recommendations
expressed are those of the CEBC /CalTrin and do not necessarily reflect the views of the California Department of Social Services.



WShaly New @
CALTRIN!

 New Protective Factors Webinar Series kicks off July
15

« Apply for the Emerging Leaders Development program

 Check out the CalTrin blogs for valuable resources
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BEFORE DURING

Access the notetaking slides
now! The link can be found
in the chat.

This presentation is
being recorded.

Review interactive features for
today’s session. Locate the
controls on the toolbar at the
bottom of your screen.

Al assistants are not allowed in
CalTrin trainings due to
California privacy laws.

AFTER

Complete the survey at the end
of this webinar to receive your
Certificate of Attendance.

R

A follow-up email with a link to
the recording will be sent to all
participants within two days.
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Reimagining the Restoration
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Califowia Giining Jnstitud

« Leads the Office of Equity in San Diego
County for the Child and Family Wellbeing
Department (formerly known as Child
Welfare Services)

» Her priorities are supporting the
organization’s efforts to become an
antiracist system

* Doctorate degree in Management with a
concentration in Organizational Leadership

Office of Equity
Child and Family Well-Being Department
County of San Diego Health & Human Services Agency

RCHSD is not responsible for the creation of content and any views

expressed in its materials and programming. \ // l



Child Welfare m Child and Family Well Being
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History and Impact of Child Welfare on BIPOC Communities

Social Security Act
Titles IV& V
1935

Immorality, home
suitability, and illegitimacy
clauses were used to
discriminate against Black
families.

1930

Child Abuse Prevention &
Treatment Act (CAPTA)
1974

Introduced broad definition of
abuse and neglect; however
did not address culturally
distinct child rearing practices
which often differed between
child welfare workers and
families.

Multiethnic Placement Act

(MEPA)
1994

Created legal protections to
reduce excessive lengths of
stay in foster care for children
of color and required states to
develop diligent plans for
recruiting diverse adoptive
and foster families.

Adoption & Safe Families Act
(ASFA)
1997

Required child safety be the
chief consideration in placement
decision making. Quickened
permanency, however
disproportionately impacted the
termination of parental rights
among Black children.

2000

Indian Child Welfare Act
(ICWA)
1978

Highlighted need for cultural
congruence in placement. Decreased
transracial adoption for Black
children and contributed to foster
care drift.

Interethnic Placement Act
(IPA)
1996
Child welfare workers explicitly
encouraged not to discriminate
against families wanting to adopt
a child of a different race.

Flemming Rule
1960

Abuse and/or neglect required
to receive services. Neglect
became primary reason for
service authorization
particularly for Black
families.




Orphan Trains
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[nstitutionalized racism

o [Initial historical insult
o Structural barriers

* Inaction in face of need
* Societal norms

* Biological determinism

* Unearned privilege




Hastiin To' Haal Tom Torlino




Internalized racism

Reflects systems of
privilege
Reflects societal values

Erodes individual sense of
value

Undermines collective
action




The Auction Block
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Personally mediated racism

* [ntentional
 Unintentional
 Acts of commission
 Acts of omission

« Maintains structural
barriers

* Condoned by societal
norms




Social Worker Code of Ethics

**Social workers promote social justice!

**Social workers are sensitive to cultural and ethnic diversity and
strive to end discrimination, oppression, poverty, and other forms of
social injustice.

**These activities may be in the form of direct practice, community
organizing, supervision, consultation, administration, advocacy, social
and political action, policy development and implementation,
education, and research and evaluation.

**Social workers seek to enhance the capacity of people to address
their own needs.

**Social workers also seek to promote the responsiveness of
organizations, communities, and other social institutions to
individuals’ needs and social problems.




Antiracism journey for Leaders




Racial Equity Framework

POVERTY,




Inequality

Unequal access to
opportunities

Equity

Custom tools that
identify and address
inequality

Equality?

Evenly distributed
tools and assistance

Justice

Fixing the system to
offer equal access to
both tools and
opportunities




Lived Experience Framework

THE SPECTRUM OF COMMUNITY ENGAGEMENT TO OWNERSHIP

P> > > > > INCREASED EFFICIENCY IN DECISION-MAKING AND SOLUTIONS IMPLEMENTATION »»»»»» EQUITY
vowanos || IGNORE INFORM | INVOL COLLABORATE

COMMUNITY
0 4
LR Marginalization Preparation or Limited Voice or Voice Delegated
Placation Tokenization Power
COMMUNITY Deny accessto Provice the Gather input from Ensure community Ensure community
ENGAGEMENT decsion-making community with the communay needs and assets capacoty toplay a
GoALs processes relevant information are integrated o leadership roke in
process & infarm decision-making and
planning the implementation
of decsions
MESSAGE TO Your voice, needs We will keep you We care whot you You are making Your leadership
COMMUNITY & interests do not informed think us think, (ond and expertise are
matrer thercfore oct) critical to how we
differently about address the issue
the issue
ACTIVITHS Closed door Fact sheets Public Comment Community MOU's with
meetng ODE'n Houses Focus ()'OUDS Ol;g‘;l'cllz:‘tg & g::fT 'n:jfl!g;:s)a’;t‘d
3 advocacy pamnzath
Misinformation Presentations Cormenunity Farums ¥ s 2
Systernatic B8 rds et Interactuve CRreen acwvisory
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DiSenfranchisement Yy workshops committees
Vorer suppression Videos Palling Collaborative Data
Community fceums Analysis
Open Planning Co-Design and .
Forums with Gtizen Co implementation
Polling of Sciutions
Collaboratve
Decision-Making
RESOURCE 100% 70-90% 60-80% 50-60% 20-50%
ALLOCATION Systems Aagmin Systems Admin Systems Admin Systems Admin Systems Admin
RATIOS
10-30% 20-40% 40-50% 50-70%
Promaotions and Consultation Commumnity Coemmunity
Publicity Activities Involverment Partners

O

DEFERTO

Community
Ownership

Foster demacratic
participation and equity
through cammunity-
driven decison-
making: Brdge chvide
between community &
Eovernarnce

it’s time to unlock
collective power
and capacity for
transformative
solutions

Community-driven
planning and
governance
Consensus dullding

Participatory action
research

Participatory dudgeting

Cooperative models

80-100%

Community Dartners
and community-driven
processes deaby
){(‘l\('f.lll‘ New value andg
resowrces that con be
irvested in solutions




Partners In Equity

CFWB in partnership with the YMCA,
culturally specific organizations, and
community members with lived
expertise, develop, implement, and
evaluate innovative community-
developed and -led approaches to
address historical racism, racial bias,
and inequity in the child welfare system.




Kin First Culture




Community Response Guide (CRG)
Mandated Reporting » Community Supporting
Hotline =# Helpline




Family Connection Hub

« Offers families access to resources
with a Care Navigator.

* Helps identify family strengths and
needs for community resources, and
together with the family develop a
well-being plan to support the
strengthening of the whole family.

 Family can access support from the
Hub for up to 12 months and longer if
needed.




Family Support Liaison Program

 Family-centered, culturally responsive
approach aimed at helping families
set and achieve their own goals by
finding creative solutions based on
each family’s strengths, needs,
culture, values, and community.

* Prevention and family preservation
strategies help parents and
caregivers navigate the child welfare
system, connect to community
resources, and increase their
networks of support—all with the goal
of keeping children safe and families
together.




Faith In Motion

Collaborative effort between CFWB
and local faith communities.

Supports and enhances permanency
and preserves family stability for
children and youth by recruiting
resource families in the faith-based
community who are willing to provide
nurturing and supportive
environments.

Provides resources to relative
caregivers, increase reunification, and
permanent lifelong connections.




Office of Equity

Improve DEI amongst internal CFWB workforce
Partner with stakeholders to enhance:

* Hiring of a diverse workforce

e Recruit and retain a diverse pool of clinicians

* Recruitment efforts of families of color

Review policies and practices implemented in CFWB
from an equity lens

Develop racial impact statements
Consult on CFWB cases regarding racial and cultural
considerations




Justice Equity Diversity Inclusion (JEDI) Integration

mm Budget

= Contracting




Healing Informed Practice

H<

HEALTHY OUTCOMES
FROM POSITIVE EXPERIENCES
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Thanks @oiy joining yp!

WHAT'S NEXT?

« Survey and certificate in the chat now
» Follow-up email with resources within two days
« Watch your inbox for the next issue of CalTrin Connect
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