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Summary

Between February and April 2025, CalTrin collected 48 training evaluation surveys and conducted 7
focusgroupst o hel p the Office of Child Abuse Prevention (
Mandated Reporter General Training Module. Overall, participants expressed broad support for the
shift toward community supporting but consistently requested additional tools, clear protocols, and
real-world examples to guide practice. Across both focus groups and evaluations, there was a strong
desire for practical, downloadable resources like checklists, flowcharts, and mock scenarios to better
apply the training in real situations. Many participants described ongoing caution and uncertainty
around mandated reporting, particularly when navigating complex or gray-area cases, and
highlighted confusion about how to distinguish poverty from neglect. Both data sources revealed
frustrations with the training delivery format, with recommendations for shorter, more interactive, and
better-paced modules. Finally, participants emphasized the need for real-time consultation
resources, such as hotlines, chat support, or decision tools, to help them make confident and
informed decisions when facing challenging cases.

Recommendations based on these findings were generated for both the training redesign and the
community supporting integration. For the California Online Mandated Reporter General Training
Module, participants recommended simplifying language, defining key terms, and redesigning
narration to increase clarity and engagement. They called for shorter, bite-sized modules, interactive
elements such as videos and knowledge checks, and nuanced case studies to help navigate gray-
area situations. Practical, downloadable tools - including job aids, flowcharts, decision trees,
resource directories, and mock reporting scenarios - were strongly recommended, along with role-
specific supplements tailored to the needs of different mandated reporter groups.

For the community supporting implementation, participants recommended clearly defining when
community support is appropriate versus when mandated reporting is required, and aligning all
training with statewide definitions and expectations. They emphasized the need for sample
collaboration protocols across roles, quick-access consultation options such as hotlines or chat
support, and investments in local resource directories and support lines. Finally, they highlighted the
importance of normalizing the community-supporting mindset across professions, providing clear
protections for mandated reporters, and building community trust through consistent outreach and
culturally responsive practices.



Introduction

PURPOSE

This project aimed to gather feedback on the California Mandated Reporter General Online Training
and the Mandated Reporting to Community Supporting framework through surveys and focus
groups, to inform future training improvements and statewide implementation strategies.

METHODS

Mandated Reporter Training Evaluation:
1 200 interested participants received an email invitation to complete the survey and/or attend
a Focus Group
1 48 participants completed a full evaluation survey

Focus Groups

9 7 Focus Groups were conducted

9 60 participants registered to attend, 41 attended

9 Focus Groups were divided into 2 main categories
o0 Law Enforcement & Education
o Child Welfare

1 Focus Group Dates & Attendance:

02/12/2025 7 LEO/ED: Registered: 7 | Attended: 2
02/13/2025 7 LEO/ED: Registered: 5 | Attended: 4
02/13/2025 17 CWS: Registered: 5 | Attended: 4
03/13/2025 1 LEO/ED: Registered: 10 | Attended: 6
03/13/2025 1 CWS: Registered: 12 | Attended: 10
04/03/2025 1 LEO/ED: 10 Registered | 6 Attended
04/03/2025 17 CWS: 11 Registered | 9 Attended



PARTICIPANT ROLES

Training Evaluation : Completed and Submitted
Participant Role Type Count
Child Welfare Professionals 25
Community-Based Organizations 4
Educators / School Staff 10
Law Enforcement
Medical Providers
Mental Health Providers
Child Care Providers
Public Health Professionals
Other (Unspecified)

N P FPDNDNBRE

Focus Groups: Attended
Participant Role Type Count
Child Welfare Professionals
Community-Based Organizations
Educators / School Staff
Law Enforcement
Medical Providers
Mental Health Providers
Child Care Providers
Public Health Professionals
Other (Unspecified)

N
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PROCESS

Step 1:
il

Step 2:

==

Participant Recruitment

The OCAP team provided a list of professionals who expressed interest in participating in a
Focus Group to revise Mandated Reporter Training (educators, child welfare professionals,
community organization staff, mental health providers, law enforcement, public health staff).
The OCAP team identified a target population of participants for the Focus Groups: Law
Enforcement/Education, and Child Welfare.

An email invitation was sent to potential participants, offering the opportunity to provide
feedback about the California Online General Mandatory Reporter Training via Training
Evaluation and/or Focus Group participation.

Multiple reminder emails were sent (2-3 per participant) prior to each focus group and
evaluation survey deadline.

Focus Group Scheduling and Session Management

A Doodle survey was sent to the target population participants (Law Enforcement, Education,

and Child Welfare) asking about their Focus Group scheduling preferences.

Based on survey results, two initial sets of focus group time slots were created:

o 4 time slots were offered exclusively to Law Enforcement and Education participants.

o 3time slots were reserved for Child Welfare participants.

o After the targeted groups had the opportunity to select their times, any remaining
available sessions were opened to all other participants on the interest list.

All focus groups were conducted virtually using Zoom.

Participants received reminder emails before their selected Focus Group date.

General outline and questions asked during the Focus Groups:

o Review of confidentiality and boundaries
o Effectiveness of the Current Training
A What aspects of the Mandated Reporter General Training were most useful
and relevant to you as a Mandated Reporter?

A Did the training increase your confidence in identifying and reporting
abuse/neglect? Why or why not?

A Drawing on your background and experience, what two key changes would
you suggest for redesigning the training? Please include specific information
or examples that would be helpful to include.

A Have you completed other mandated reporter trainings in the past? If so,
which ones, and how did they compare to this training?

o Challenges in Reporting

A What are the biggest challenges or barriers you face when deciding whether
to report?

Have you ever hesitated to make a report? If so, why?

What additional guidance or resources would help you feel more confident in

deciding when to report?
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o Community Supporting

A What is your understanding of the community supporting approach as an
alternative to mandated reporting, and how can it be applied in your current
role?

A What information should the training include to provide guidance for
mandated reporters on how to support families before making a report?
Training is designed to equip participants with answers based on their
guestions. As we consider training content around this topic, what questions
come to mind for you about the community supporting/mandating reporting
shift? This can help better frame well-informed training.

A A community supporting framework involves providing resources to a family
before meeting the threshold for child welfare involvement. What specific
information should be included in the statewide Online Mandated Reporter
Training? What questions do people have about this so that it can be
included in the training?

A Based on Child Welfare data, it is clear that families of color are overreported
and overrepresented in the system. One in three children in the U.S. is
subject to an investigation of child abuse by the time they turn 18. One in two
Black and Native American children in California is subject to an investigation
of child abuse by the time they turn 18. How should the training integrate
Diversity, Equity, and Inclusion principles?

o Final Reflection Question:

A We want to hear from more folks like YOU. Where/how can | do that?

Step 3: Data Collection
1 Training Evaluations
o Participants were provided with 3 options for submitting their Training Evaluation
after completing the Online General Mandated Reporter Training:

A Option 1: Email a copy of the completed Evaluation Worksheet to CalTrin.

A Option 2: Submit feedback through the electronic Evaluation Worksheet
Survey.
A Option 3: Mail a hard copy of your evaluation to CalTrin.
1 Focus Groups

o Recorded focus group 90-minute sessions via Zoom (chat and audio transcripts
captured).

Step 4: Data Analysis
1 Training Evaluations
o Aggregate data reports generated through Alchemer
1 Focus Groups
o Focus group transcripts analyzed to identify major themes and common participant
feedback.



CHALLENGES ENCOUNTERED

1 Limited Law Enforcement Participation : Despite targeted outreach, law enforcement
participation in focus groups and evaluations remained low.

1 Focus Group No -Shows : Several participants registered for focus groups but did not attend
their scheduled sessions.

1 Scheduling Conflicts : Coordinating convenient session times for a wide range of
participants across sectors proved challenging.



Online Mandated Reporter General Training Module
Training Evaluation Results



TRAINING EVALUATREBESULTSTRODUCTION

The Training Evaluation gathered participant feedback on each module of the California Online
Mandated Reporter General Training and included several overall questions about the community
supporting framework, summarized here. Complete survey data can be found in Appendix A.

Participants were asked to evaluate the following modules and content themes:

Lesson 1: The Role of the Mandated Reporter
Lesson 2: Neglect

Lesson 3: Physical Abuse

Lesson 4: Sexual Abuse and Exploitation

Lesson 5: Emotional Abuse

Lesson 6: Willful Harming

Lesson 7: Children with Disabilities

Lesson 8: How to Report and the Events That Follow
Lesson 9: Comprehension Review

Diversity, Equity, and Inclusion (DEI) and Implicit Bias

E R I

4. How comfortable do you currently feel providing community support to
families as part of your role?

2% Very Uncomfortable
( 12% Neutral

<

\ 47% Comfortable

39% Very Comfortable
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3. Your Role in Supporting the Community: Mandated Reporters can play a
proactive in supporting their community. Which of the following
Community Supporting roles best aligns with your professional
responsibilities? Please select one option that best reflects your role from

the list below:

10% None: My role does not

include community=supporting

responsibilities.

18% Support: Learn about the
available resources in your
community and connect families to
them when needed.

30% Educate: Be a mentor, or share
your skills and knowledge. A
healthy, nurturing environment for

T~

38% Advocate: Help change the
way your state and our nation
approach prevention by focusing on
community activities and public
policies that prioritize prevention
right from the start.

4% Volunteer: Serve on a
committee or board. Everyone has a
role in raising children,

/

children is one of the best lifelong

investments we can make.

31. Which topic(s) felt most relevant and helpful to your specific role?

Check all that apply.

80

Percent

60 —

40 —

20 —
0

Lesson One: Lesson Two:

The Role of
the Mandated
Reporter

Neglect

Lesson

Lesson Four: Lesson Five: Lesson Six: Lesson Lesson Eight:
Three: Sexual Emotional Willful Seven: How to
Physical Abuse and Abuse Harming Children with Report and
Abuse Exploitation Disabilities  the Events
that Follow
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TOP STHEMATIC INSIGHTS

The top five thematic insights from tleampletedtraining evaluations are summarized belothe full report
isavailable in Appendix A.

1. Confusion Around Reportable vs. Supportable

1 Many respondents expressed uncertainty about when something should be reported versus
when to engage support.
1 Terms like educational neglect and emotional abuse were especially unclear.

2. Support for Community -Based Approaches (If Backed by Tools)

1 Participants endorsed the shift but requested stronger infrastructure: resource directories,
scripts, and professional guidance.
T Thereds a desire to ac® ifpheydeelequipgediel vy, not puni ti

3. Delivery Tone & Engagement Needs Work

1 The current training voiceover and visuals feel
heavy content.
1 Suggestions include real-world videos, dramatized scenarios, and interactive quizzes.

4. Terminology and Acronym Clarity

1 Requests to spell out or define CWS, CANRA, SDM, MRT, etc.
1 Confusion caused by differences in county procedures.

5. Requests for Practical Tools

1T Participants want printable checklists, scenario
ambiguous cases.
1 Many asked for quizzes or self-checks throughout the training, not just at the end.

12



KEY THEMES & SUPPORTING QUOTES

1. Confusion Around What is Actually Reportable: Participants frequently noted inconsistencies
between training content and county-level protocol, especially around educational neglect and
emotional abuse.
1 "Educational neglect is not listed as a neglect category. This causes a lot of confusion about
reporting.”
1 "Neglect does not have to include physical injuryd but t hat wasnét cl ear i
1 "Sometimes we report because we feel like we should, not because we understand if it
qualifies."

2. Support for Community -Based Approaches (With Limitations):  While many respondents
supported the shift to community supporting, they emphasized that this shift requires practical
infrastructure, resource access, and buy-in.

1 "We need to demystify what community supporting looks like."

T "Mandated reporters often defer to CWS because

role of support.”
1 "CWS staff at parent nights would help build community trust.”

3. Tone & Format of the Training The delivery of training content was critiqued for using robotic
voiceovers, static visuals, and overly heavy material without proper emotional framing.

1 "The robotic narrator reading child abuse scenarios was jarring."

1 "Dark content was delivered in a cheerful toned it didn't feel respectful."

1 "More videos or dramatizations would help keep attention.”

4. Lack of Clarity on Terminology and Acronyms Participants across professions wanted more
clarity around acronyms like CWS, CANRA, SDM, and a glossary or definitions provided up front.
1 "Spell out CWS. At least once."
1 "Avoid acronyms without context. Even professionals can get lost."

T "Il'téds hard to follow whatoés reportable if you

5. Requests for Decision Support Tools and More Interactive Elements Participants wanted
more decision-tree style activities, mini quizzes, and printable job aids to help apply the training.
1 "A downloadable guide of questions to ask before reporting would be amazing."
1 "The red flag checklists should be printable.”
1 "Add mini-tests throughout to help reporters apply judgment.”

6. Content Suggestions and Systemic Insights Some responses went deeper into systemic
insights, including racial bias in reporting, challenges in rural communities, and contradictions
between legal mandates and ethical decision-making.
1 "Black children are over-reported. This was shown in a graph but needs to be stated
explicitly."

13
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1 "There are limited services inruralareasd we r eport because therebds not
1 "We should be prompted to explore with parents before reporting, not just report.”

14



Focus Group Results
Law Enforcement & Education
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Thematic Report: Focus Groups
Law Enforcement & Education

Analysis was conducted on the transcripts from the four focus groups that targeted law enforcement
and education participants. The full transcripts have been provided to OCAP.

Although these groups were initially designed to capture the feedback of law enforcement and
education professionals, general population participants were included due to recruitment challenges
and low registration of law enforcement.

FOCUS GROUP DATP3RTICIPANTS

02/12/2025 7 LEO/ED: Registered: 7 | Attended: 2
02/13/2025 7 LEO/ED: Registered: 5 | Attended: 4
03/13/2025 7 LEO/ED: Registered: 10 | Attended: 6
04/03/2025 1 LEO/ED: Registered: 10 | Attended: 6

ATTENDEE COUNT

Other (Unspecified)
Public Health 1
Professionalsl

CommunityBased
Organizations?2

Child Care Providers
2

Mental Health
Providers 1

Educators / School
Staff, 7

Law Enforcement2

16



KEY THEMES & SUPPORTING QUOTES

1. Desire for Practical Tools and Resources : Participants consistently requested tangible,
easy-to-access resources to support reporting decisions.
1 "Atthe end of the training, there could be a downloadable PDF with bullet points of key
things to remember if a student brings up something concerning."
1 "There should be a mock walkthrough of filling out the SCAR form and what a sample call
sounds like."
1 "Having something printed or a guide during the training would be helpful.”

2. Emotional Safety and Hesitation in Reporting  : Participants described hesitations rooted in
fear of parental backlash, uncertainty about definitions, and the emotional toll of reporting.
1 "l'was hesitant because | knew the situation was unsafe, but | wasn't sure if it counted as
abuse."
1 "The idea of the parent knowing you made the report causes tension."
1 "Sometimes, you want to fix it yourself without escalating it to a report.”

3. Need for Clearer Decision -Making Guidance : Especially for first -time reporters, participants
emphasized the need for structured decision  -making support.

1 "The second time | had to report was easier because I'd already done it once."

1 "Alist of questions to ask when a child discloses something would be helpful.”

1 "You need guidance for that moment when you're caught off guard.”

4. Training Delivery Improvements Needed : Feedback highlighted gaps in engagement,
relevance, and overlap between trainings.
1 "Sections of the training were redundant between the general and the school personnel
versions."
1 "More real-world examples, scenarios, and mock reporting activities would make it more
effective."
1 "An auditory and visual walk-through would help different learning styles."

5. Excitement and Caution About Community Supporting : Participants were generally
supportive of the shift but raised important considerations.
1 "Addressing poverty could lower risk and prevent abuse, which is exciting."
1 "But how do you decide when it's poverty versus neglect?"
1 "Remote workers face special challenges in building connections and identifying needs."
1 "There needs to be a fast way to collaborate with someone when you're unsure, but timelines
make that hard."

17



QUESTIONS RAISED ABOUT COMMUNITY SUPPORTING

Participants raised thoughtful questions indicating a need for clearer guidance and support
when introducing the community supporting framework:

f
f

How do we distinguish between poverty and neglect in real-time decisions?

What happens if professionals make the wrong call by choosing support instead of
reporting?

How can remote workers and educators access quick guidance when timelines are tight?
What role should school administration or social workers play in providing backup for
decision-making?

How will privacy be protected when collaborating to support versus reporting?

18



Focus Group Results
Child Welfare
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Thematic Report: Focus Groups
Child Welfare

Analysis was conducted on the transcripts from the three focus groups that targeted child welfare
participants. The full transcripts have been provided to OCAP.

FOCUS GROUP DATES & PARTICIPANTS

02/13/2025 1 CWS: Registered: 5 | Attended: 4
03/13/2025 1 CWS: Registered: 12 | Attended: 10
04/03/2025 1 CWS: Registered: 11 | Attended: 9

ATTENDEE COUNT

Community-Based
Organizations 1

Child Welfare
Professionals22
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KEY THEMES & SUPPORTING QUOTES

1. Emphasis on Early, Non -Intrusive Support for Families : Participants were highly supportive
of interventions that prioritize early support before formal reporting.
1 "We need more upstream solutions that don't involve immediately calling CPS."
1 "Families don't always need a reportd sometimes they just need resources and support.”
1 "We should be building bridges, not creating fear."

2. Difficulty Distinguishing Poverty from Neglect . Participants continued to voice uncertainty
about how to differentiate systemic issues from true neglect.
1 "Poverty looks different in every family. It's hard to know when it crosses the line."
1 "We need more training and examples on when poverty should trigger support versus
reporting."
1 "Sometimes it's safer to over-report, but that feels wrong."

3. Gaps in Training Content and Delivery : Participants highlighted the need for practical,
interactive, and emotionally aware training materials.

1 "The examples were too black and white. Real life is a lot grayer."

1 "It would help to have flowcharts and checklists for decision-making."

1 "Please include emotional intelligence componentsd this work is heavy."

4. Role Clarity and Shared Responsibility Concerns  : Participants wanted clearer guidance on
roles, responsibilities, and support structures within their organizations.
1 "Sometimes it feels like they expect us to do everything, even things we're not trained for."
1 "Sometimes it's not clear if you're supposed to support first or report first."

5. Optimism and Reservations About Community Supporting : Participants were hopeful but
cautious about how well the community supporting model would work without significant
system change.
1 "This could be a game-changer, but only if there's real investment in community services."
1 "Good idea in theoryd but what happens when resources aren't available?"
1 "We need training on how to have difficult conversations with families."

QUESTIONS RAISED ABOUT COMMUNITY SUPPORTING

What protections exist for mandated reporters choosing to "support" rather than "report"?
How can professionals collaborate across systems while respecting confidentiality?

How do we build trust with families who've historically experienced systemic harm?
What tools will help mandated reporters know when they have "done enough” in offering
support?

= =4 =4 =4
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Common Themes
Across All Focus Groups
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SUMMARY STATEMENT

Across both focus group rounds, participants share a clear and aligned vision: they are hopeful for
the shift toward community supporting, but only if strong practical tools, clear role definitions,
emotionally intelligent training, faster access to consultation, and tangible resource investments are
provided to make the model sustainable in real-world practice.

KEY COMMON THEMES ACROSS BOTH ROUNDS

1. Desire for Practical Tools and Resources
1 Participants consistently requested downloadable guides, checklists, sample SCAR form
walkthroughs, decision trees, and conversation starters.
1 There was a strong emphasis on the need for real-world, gray-area examples to support
judgment calls.

2. Emotional Hesitation and Burden in Reporting
1 Participants described emotional strain, hesitation to report, and fear of consequences.
1 They emphasized the need for training that addresses the emotional realities of mandated
reporting, not just procedural steps.

3. Difficulty Distinguishing Poverty from Neglect
1 Participants across both rounds struggled with when to report versus when to support,
especially when poverty was involved.
1 There was a clear need for additional training examples and frameworks to help navigate this
complex distinction.

4. Gaps in Training Delivery
1 Feedback indicated that the current training content feels too simplistic or binary.
1 Participants called for more nuanced, interactive, and emotionally sensitive delivery,
including flowcharts, scenarios, and real-world roleplays.

5. Role Clarity and Shared Responsibility Concerns
1 Participants repeatedly requested clearer definitions of professional roles and
responsibilities.
1 Many expressed frustration about feeling responsible for tasks beyond their training (e.g.,
support planning without appropriate backup).

6. Optimism and Caution About Community Supporting
1 There was strong enthusiasm for shifting to a community supporting mindset.
1 However, participants consistently expressed concern about the availability of resources,
liability issues, and practical support for making the shift.

7. Need for Faster Access to Consultation

1 Both rounds revealed a desire for quick-access consultation services (e.g., hotlines, chat
services) to help mandated reporters when navigating gray-area cases under tight timelines.

23



Common Themes
Across All Focus Groups & Training Evaluations
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KEYCOMMON THEMBRE®ROSS FOCUS GROUPIRAINING
EVALBTION DATA

All focus group and training evaluation data were analyzed together as one group. The key common
themes are summarized below.

1. Strong Support for Community Supporting 0 With Cautions
1 Focus Groups: Participants expressed hope for the shift to community supporting but noted
concerns about available resources, system capacity, and clear protocols.
1 Training Evaluations: Many respondents agreed with the philosophy of community
supporting but wanted more examples, tools, and clear steps for how to implement it in
practice.

2. Need for Practical, Actionable Tools
1 Focus Groups: Requests for downloadable checklists, flowcharts, mock SCAR forms, and
real-world scenario walkthroughs.
1 Training Evaluations: Participants asked for printable job aids, summary guides, and
examples to apply learning after training completion.

3. Emotional Hesitation and Reporting Anxiety
1 Focus Groups: Emotional burden of reporting discussed extensively; fear of retaliation,
uncertainty about the Arighto deci sion.
1 Training Evaluations: Some participants indicated they still felt anxious or unsure about
making mandated reports after completing the training, particularly around complex cases.

4. Confusion About Poverty vs. Neglect
1 Focus Groups: Difficulty determining when a situation is systemic poverty versus actual
reportable neglect was a dominant theme.
1 Training Evaluations: Participants requested more training scenarios specifically
addressing poverty and gray areas.

5. Frustrations with Training Delivery Format
1 Focus Groups: Participants felt the training examples were too black-and-white, lacked
nuance, and needed to be more engaging.
1 Training Evaluations: Common feedback included requests for shorter modules, interactive
elements, better pacing, and less repetitive content.

6. Desire for Faster Consultation or Decision Support
1 Focus Groups: Need for hotlines, chat consults, or rapid resources when facing urgent
gray-area cases.
1 Training Evaluations: A smaller but notable group suggested integrating "decision trees" or
"on-demand FAQs" into or after the training to reinforce application.

25



RecommendationBased on FoauGroupand Training
Evaluation Data
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ONLINBMANDATED REPORTER GENERAL TRAININGREDESIGN
RECOMMENDATIONS

f
f

=

il

Simplify language, define key terms, and redesign narration.

Increase engagement with videos, branching scenarios, and short quizzes (knowledge check
throughout).

Offer more bite-sized content i easier for participants to digest and understand.

Incorporate nuanced case studies and gray-area decision-making scenarios.

Create practical, downloadable tools such as:

Job aids

Flowcharts

Decision trees

Resource directories
Conversation starter guides
Sample SCAR form walkthroughs
Mock reporting scenarios

O O O O o o o

Offer role-specific supplements to the general training for different mandated reporter groups
(e.g., educators, medical staff, child welfare).

COMMUNITY SUPPORTIMELEMENTATION RECOMMENDATIONS

1

Define clear indicators for when community support is appropriate versus when mandated
reporting is required.

Align training and messaging with statewide definitions, expectations, and the community-
supporting framework.

Develop sample collaboration protocols with administrators, case managers, and support
staff (including for remote professionals).

Provide quick-access consultation options (e.g., hotline, chat consult) for real-time decision
support within 247 48 hours.

Invest in local resource directories, support lines, and tangible assistance options for
families.

Normalize and promote a community-supporting mindset across all mandated reporter
professions.

Establish clear protections and guidelines for mandated reporters engaging in community
support efforts.

Build community trust through consistent outreach, partnerships, and culturally responsive
practices.

27



Appendices

Appendix A Full results from thd&raining Evaluation
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2 Lesson 1: The Role of the Mandated Reporter Please review each
statement below and indicate your level of agreement by selecting the
checkbox that best reflects your opinion of this lesson:

Strongly Strongly
Disagree Disagree Neutral Agree Agree Responses

This section clearly

explained the 0 0 1
responsibilities of a 0.0% 0.0% 2.0%
mandated reporter.

Count

Row %

The information was easy

to understand and relevant 0 0 2

to my role. 0.0% 0.0% 3.9%
Count

Row %

This section clearly

explained the 0 1 5
responsibilities of a 0.0% 2.0% 9.8%
mandated reporter.

Count

Row %

This lesson kept your

attention with visuals, real- 0 5 9
world examples, and/or 0.0% 9.8% 17.6%
interaction.

Count

Row %

Totals
Total Responses 51

29



3 Your Role in Supporting the Community: Mandated Reporters can play a

proactive in supporting their community. Which of the following

Community Supporting roles best aligns with your professional
responsibilities? Please select one option that best reflects your role from

the list below:

10% None: My role does not
include community-supporting
responsibilities.

18% Support: Learn about the
available resources in your
community and connect families to

™~

them when needed.

/

30% Educate: Be a mentor, or share
your skills and knowledge. A
healthy, nurturing environment for
children is one of the best lifelong
investments we can make.

Value

Advocate: Help change the way your state and our
nation approach prevention by focusing on community
activities and public policies that prioritize prevention
right from the start.

Volunteer: Serve on a committee or board. Everyone
has a role in raising children.

Educate: Be a mentor, or share your skills and
knowledge. A healthy, nurturing environment for
children is one of the best lifelong investments we can
make.

Support: Learn about the available resources in your

community and connect families to them when needed.

None: My role does not include community-supporting
responsibilities.

_— 38% Advocate: Help change the
way your state and our nation
approach prevention by focusing on
community activities and public
policies that prioritize prevention
right from the start.

\

4% Volunteer: Serve on a
committee or board. Everyone has a
role in raising children.

Percent Responses
38.0% 19
.
4.0% 2
;a
30.0% 15
]
18.0% 9
]
10.0% 5
-

Totals: 50

30



4 How comfortable do you currently feel providing community support to
families as part of your role?

39% Very Comfortable

Value

Very Uncomfortable

Neutral

Comfortable

Very Comfortable

[ 2% Very Uncomfortable

/ 12% Neutral

\ ‘
\ 47% Comfortable

Percent

2.0%
1

11.8%

47.1%

39.2%

Responses

24

20

Totals: 51
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5 What challenges or barriers, if any, do you face in incorporating
community-supporting practices into your role? What resources or support
would help you feel more confident or prepared to take on this approach?

ResponselD Response

5 As a psychologist, it is part of my role to provide supports of this nature. Often, the lack
of available resources and poor communication consistency among agencies are the
barriers, as well as resistance of clients.

7 Knowing where are the resources are and which are closest to where families live/work.
13 Community will/cohesiveness. Clear prevention/community pathways. Funding.
18 Sometimes there are a lack of resources in our area that meet what the family is looking

for. That has been the only challenge I've come across.

24 Shifting the mandated reporter culture in my community and the mindset that children
should be placed in foster care rather than supporting families. We are working on a
Community Kickoff to present Community Supporting and the pathways of support
outside of Child Welfare

25 Being part of the welfare system limits the community-supporting capabilities that can
be offered to family. In my current role, | am able to refer eligible families to community
agencies or for further support.

27 | work remotely. While | try to stay aware of resources in the community where my
school is located, my living elsewhere does make this more challenging.

28 The biggest barrier is that there are so many different mandated reporter trainings that
mandated reporters are being given mixed messages on what to report and what is
reportable causing families to be reported unnecessarily to child welfare. | would like to
see the state adopt a CPRG model to assist in helping those concerned about
abuse/neglect know when to report and when to seek a prevention/community resource

29 Limited resources and limited pathways to resources in my community

30 One barrier is that at times the family would benefit from a resource like child care
however we have to make a report for neglect (leaving child alone). This causes a
rupture in the relationship and at times the family will end services. It would be helpful to
have a number to call that would help us find resources for families without opening a
case that demonizes the behavior of the parent trying to meet basic needs.

31 The biggest barrier that | currently face in my role is the lack of streamlined information,
resources, and supports. There ar esome incredible resources and information to support
the community but it is not easy to find and communicate the information. Additionally,
the data that is free and credible is often outdated or reflective of the covid-19 pandemic,
not years following. This makes identifying community needs a challenge These resource
would support me in my ability to support the diverse needs of our community
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| do not have challenges with this in my current role as a supervisor or my former role as
a social worker. Supporting the community and connecting families to services it he
primary function of the job.

Probably not knowing what community supports are available in my community.

The "your role as a mandated reporter slide is confusing to me. Bullet points 1 & 5 are
confusing. Bullet point 2 is debatable | think what "identifiable" means, and in my county
(OQ), a child of any age can be listed as a perp for sexual abuse (to sibs), so this bullet
point worries me

Staffing (community workers, case managers, social workers) to be aware of up-to-date
resources in our community and to follow-up with families if community supports were
able to be accessed and if they were not, assistance in trouble-shooting with the
families.

n/a

None. Need access to more community resources. Sometimes resources are very scarce.

Budget and contracts with community agencies.

A barrier would be helping parents to understand that reporting does not always lead to
an investigation or removal of their children, sometimes it can lead to education and
resources. | think having CWS staff available for school parent nights to answer
questions and connect with the community would be helpful

Not many, other than additional resources that would be available in our region. I'm
famlianr with community supporting in that | have served on our counties' comprehensive
prevention planning committees.

| am not sure where | can direct my families to receive community support. | do work for a
religious organization so most of our families seek resources through the church. | would
not know where to direct them outside the church.

Fear of retribution by families reporting back to my employer - Fear of losing job and or
future negative references. Would welcome more professional support and Liaison from
CPA and CDC

Challenges face in incorporating community supporting include: MR's concerns with
lawsuits for not reporting when information was known, although risk is low (this leads
to MR reporting to avoid lawsuits or legal troubles with families); lack of resources and
services in the community due to limited funding or not meeting criteria for the services,
and lack of financial resources to sustain community supporting. Community supporting
is often most successful with long-term supports and that isn't sustainable fiscally and
realistically with caseloads and staff. Financial sustainability will support with taking this
approach as well as education and the reduced risk of lawsuits
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| work in Public Health and | serve as President of the Child Abuse Prevention
Coordinating Council of Humboldt. One challenge is the historical advice to report
without concern as to the result. It has long been understood that reporters leave
investigations up to Child Welfare. Teachers, in particular, report often and frequently
because they are advised to do so by trainings and by their insurance companies.
Teachers have very regulated time and it's difficult to reach out to them beyond their
scheduled duties in the school system. Yet these are the follks we need most to reorient.
At the same time, I'm also skeptical of the idea of placing more responsibility on
teachers' shoulders to become social workers. They have enough to do. A conundrum.

1. Having difficulty in some cases deciding whether to report to CPS or to refer to
community services. 2. Roster of community services and contacts generally is readily
available, 3. There is an absolute shortage of community services of almost all types. 4.
There are usually long waits for intake/first contact. 5. It is easy for the most high risk and
needy families not to engage or follow through. 6. Most MR do not have capacity or skills
to make best referrals or follow up. 7. There is no mention or promoting collaboration
with others to make decision about abuse or neglect. 6. Note: Coordinating groups like
CARE PORTAL and FULL CIRCLE should

None

Coordinating care outside of our county is a challenge. We have limited supports already
due to the rural nature of the county.

When providing education to mandated reporters on their ability to utilize community
supporting practices in their role many do not believe they have this responsibility and
prefer to 'defer' the responsibility to child welfare. Many site a lack of time to dedicate to
community-supporting practices and that they're told it's not their responsibility.
Knowledge of how to incorporate community supporting practices and information on
how to access and speak to families about community support/resources is needed.

As a manager with Child Welfare Services | am often asked to come speak at different
community events about child abuse and neglect. | take those times to discuss prevention
services, and over reporting, or reporting wrongly, when community services could help a
family more than a CWS investigation. Some of the barriers and challenges are the lack
of resources to help families in our community and lack of funding. | feel that
resources/funding to support a community reporting line would be very helpful. This way
mandated reporters could call and describe concerns and the family could be connected
with appropriate services.

lack of resource to address issues of minors with drug issues and mental health services.

It is often my job to encourage other mandated reporters to incorporate community and
family supporting practices. Educating mandated reporters that this is part of their role
and not only my role would be helpful.
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The statistics on substantiated/actions taken were misleading. The investigations and
evaluations are only as good as the workers completing them. There are multiple
instances of children who have had countless reports made that have been evaluated out
and the child subsequently died either at the hands of their caregivers, or because of
their caregivers failure to act.

There are so many providers that the school support system has become a maze.

Others giving me advice so | can be better or help out in more better way if I'm ever doing
anything wrong.

Barriers: Language needs, cultural humality of service providers, transportation to
services, |D/Birth certificates needed, and access to phone/computers It would be great to
have guarnteed translation services, transportation support, and tech training for folks
who need to navigate resources online. Furthermore, it would be great if agencies
conducted implicit bias/DEI trainings.

We are working on gathering information as to all available resources in our county and
ensuring capacities, Medi-CAL eligibility, etc. Knowing what is in the communities and
how families can access the supports is critical, but our county is large geographically
and very diverse, so it can be difficult to collect all of the information.

There are not enough resources to support families in the communities, and mandated
reporters do not clearly understand the supporting role as opposed to just reporting and
letting CWS deal with the issues and outcomes of the investigations.

There appear to be many resources but they are hard to navigate, and are limited in parts
of the county.

| am a trainer with CWS and often do mandated reporting in the community. It is
important that | stay updated on available services in the community in order to better

communicate those services within the training.

| do not anticipate challenges or barriers. We have been using this language of
community supporting for a while in our program.

Lack of community resources lack of engagement by certain risk patients Actually too
busy with primary responsibilities to attend to community support availability

Avaliability.
The legislation, regulations, and practices in place are set-up in a way the places fear

and apprehension towards this model. Resources and advocacy to support these
practices would be helpful in instilling confidence in moving forward with this change.
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Challenges include entrenched agency patterns that are more reactive in nature and tend
to support doing things "the way we've always done it." Even though there is verbal
support for prevention and community-supporting approaches, agency practice often
plays out differently. Guidance on effective advocacy with agency leadership and on how
to convincingly engage the staff who do the work would be helpful.

| provide community supporting practices as a part of my professional occupation.
None

If needed to go to a resident, or home am very uncomfortable with that.They were ok

36



6. Additional comments about Lesson 1 such as: What was effective about
the visuals and interactive components, or what could be better?
Suggestions for improvement and/or greatest takeaways.

ResponselD Response

5 | appreciated the examples, showing how small details can change the nature of the
story
7 It's hard to keep focus when | see the words and can read them faster than the person

reading them. Also the visuals sometimes felt so dark in theme. | don't need to see a sad
worried child. |

13 Remove triggering visuals, ie visuals that suggest child abuse/neglect. Also, use
language that is every day.

18 Under the protections for mandated reporters' section for confidentiality it states... "your
identity and the content of the report shall be confidential and only disclosed to those
agencies who receive or investigate the report." The part about the content of the report
is misleading. When child welfare social workers investigate reports of child abuse, we
are required by law to tell the parents what the allegations are, which means that they
will be told what was reported. Although we do take every measure to protect the
identify of the reporter in the way we write our reports, such as not identifying them or
using statements like "the child told their teacher..." because that can then make the
family think the teacher is the one who made the report, even if they weren't.

24 I'd like to see more about the mandated reporter role applying during the course of your
job and not extending into personal matters.

25 The scenarios provided are useful because they provided the mandated reporter with
information that community resources can be utilized to mitigate the family's situation.

27 The Mandated Reporter training sounds as if the audio were auto-generated. As a result,
some very dark and upsetting material is sometimes presented with a light, upbeat tone
which does not feel appropriate. | have a colleague who also noticed this.

28 less use of acronyms or words the general population may not understand such as CWS,
CANRA. Data from 2021 is not recent enough. Since Covid CWS has seen changes in
allegation types, age of children etc.

29 The examples were effective, the speaker at times sounded robotic. The visuals were
limited to pictures.



ResponselD Response

30

31

32

36

37

39

40

41

42

43

The section that talks about what to avoid as a mandated reporter reads a little unclear. It
says to avoid making quick decision and use subjective decision making. It sound like it is
saying we should should use subject decision making in place of quick decisions. Also
the example scenario of the 11 year old that is tired due to caring for younger sibling at
home seems to miss the step to explore or partnering with the parent to get more
information. It would not be neglectful if the parent prepared all the food, set up
supervision with a neighbor or family member that comes and checks in, etc. In addition,
CA does not have a law about the minimal age a child can stay home alone. What if the
child is considered mature, knows how to respond to an emergency, and there is a plan
established with the parent. There are still assumption that are being made in this
example that could lead to an unnecessary report. Although, we are not responsible for
investigating we should be prompted to gain clarification. Also minimally adequate care
is never defined.

| would suggest writing out CWS on the slide show, at least once so that everyone
knows what it means Additionally, it would be helpful to define what each of the "CWS
Case Dispositions" means. Lesson One: | think the examples are helpful in determining
where the line of reportable vs. no-reportable types of scenarios are.

| think lesson 1 was clear. | enjoyed the statistics and the links to legal information

Would add an explicit statement that black children are over-reported compared to their
population. It is shown in the graph but | think this is a very important point. Liked the
examples at the end to differentiate how to respond in different situations that appear
similar on the surface. Felt it was a little lengthy.

the additonal resouces, in regards to information was helpful. | would like to see some
specifics talked about when it comes to stats in California and the reporting rates per
demographic. For example, older youth become more savy and learn what not to say for
no mandate report can be made.

itis well organized and | like the statistics that are being shown.

| think videos and moving visuals rather than just long paragraphs of words would be
more engaging. The words are helpful if you miss something or aren't paying attention,
but videos would help keep attention.

| found it was better than previous information provided.

Because we have to watch the same training year after year, | think you should provide a
summarized version once you have taken the training more than twice. Also, the general
and school trainings are very similar. Taking both seems redundant. | think people would
pay better attention if you could combine the trainings.

Visuals were good and relevant. There needs to be more specific verbiage and ways
support is given to mandated reporters in filing claims. Perhaps a support facilitator
assigned to mandated reporter - filing any given report!
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