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Summary 
 

Between February and April 2025, CalTrin collected 48 training evaluation surveys and conducted 7 

focus groups to help the Office of Child Abuse Prevention (OCAP) evaluate California’s Online 

Mandated Reporter General Training Module. Overall, participants expressed broad support for the 

shift toward community supporting but consistently requested additional tools, clear protocols, and 

real-world examples to guide practice. Across both focus groups and evaluations, there was a strong 

desire for practical, downloadable resources like checklists, flowcharts, and mock scenarios to better 

apply the training in real situations. Many participants described ongoing caution and uncertainty 

around mandated reporting, particularly when navigating complex or gray-area cases, and 

highlighted confusion about how to distinguish poverty from neglect. Both data sources revealed 

frustrations with the training delivery format, with recommendations for shorter, more interactive, and 

better-paced modules. Finally, participants emphasized the need for real-time consultation 

resources, such as hotlines, chat support, or decision tools, to help them make confident and 

informed decisions when facing challenging cases. 

Recommendations based on these findings were generated for both the training redesign and the 

community supporting integration. For the California Online Mandated Reporter General Training 

Module, participants recommended simplifying language, defining key terms, and redesigning 

narration to increase clarity and engagement. They called for shorter, bite-sized modules, interactive 

elements such as videos and knowledge checks, and nuanced case studies to help navigate gray-

area situations. Practical, downloadable tools - including job aids, flowcharts, decision trees, 

resource directories, and mock reporting scenarios - were strongly recommended, along with role-

specific supplements tailored to the needs of different mandated reporter groups. 

 

For the community supporting implementation, participants recommended clearly defining when 

community support is appropriate versus when mandated reporting is required, and aligning all 

training with statewide definitions and expectations. They emphasized the need for sample 

collaboration protocols across roles, quick-access consultation options such as hotlines or chat 

support, and investments in local resource directories and support lines. Finally, they highlighted the 

importance of normalizing the community-supporting mindset across professions, providing clear 

protections for mandated reporters, and building community trust through consistent outreach and 

culturally responsive practices. 
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Introduction 

 

PURPOSE 

 

This project aimed to gather feedback on the California Mandated Reporter General Online Training 

and the Mandated Reporting to Community Supporting framework through surveys and focus 

groups, to inform future training improvements and statewide implementation strategies. 

 

 

METHODS 

 

Mandated Reporter Training Evaluation:  

• 200 interested participants received an email invitation to complete the survey and/or attend 

a Focus Group 

• 48 participants completed a full evaluation survey 

 

Focus Groups 

• 7 Focus Groups were conducted  

• 60 participants registered to attend, 41 attended 

• Focus Groups were divided into 2 main categories 

o Law Enforcement & Education 

o Child Welfare 

• Focus Group Dates & Attendance: 

02/12/2025 – LEO/ED: Registered: 7 | Attended: 2 

02/13/2025 – LEO/ED: Registered: 5 | Attended: 4 

02/13/2025 – CWS: Registered: 5 | Attended: 4 

03/13/2025 – LEO/ED: Registered: 10 | Attended: 6 

03/13/2025 – CWS: Registered: 12 | Attended: 10 

04/03/2025 – LEO/ED: 10 Registered | 6 Attended 

04/03/2025 – CWS: 11 Registered | 9 Attended 
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PARTICIPANT ROLES 

 

Training Evaluation: Completed and Submitted 

 
Participant Role Type 

Count 

Child Welfare Professionals 25 

Community-Based Organizations 4 

Educators / School Staff 10 

Law Enforcement 1 

Medical Providers 2 

Mental Health Providers 2 

Child Care Providers 1 

Public Health Professionals 1 

Other (Unspecified) 2 

 

 

Focus Groups: Attended 

 
Participant Role Type 

Count 

Child Welfare Professionals 22 

Community-Based Organizations 3 

Educators / School Staff 8 

Law Enforcement 1 

Medical Providers 2 

Mental Health Providers 1 

Child Care Providers 2 

Public Health Professionals 1 

Other (Unspecified) 1 
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PROCESS 

 

Step 1: Participant Recruitment 

• The OCAP team provided a list of professionals who expressed interest in participating in a 

Focus Group to revise Mandated Reporter Training (educators, child welfare professionals, 

community organization staff, mental health providers, law enforcement, public health staff). 

• The OCAP team identified a target population of participants for the Focus Groups: Law 

Enforcement/Education, and Child Welfare. 

• An email invitation was sent to potential participants, offering the opportunity to provide 

feedback about the California Online General Mandatory Reporter Training via Training 

Evaluation and/or Focus Group participation. 

• Multiple reminder emails were sent (2-3 per participant) prior to each focus group and 

evaluation survey deadline. 

 

Step 2: Focus Group Scheduling and Session Management 

• A Doodle survey was sent to the target population participants (Law Enforcement, Education, 

and Child Welfare) asking about their Focus Group scheduling preferences.  

• Based on survey results, two initial sets of focus group time slots were created: 

o 4 time slots were offered exclusively to Law Enforcement and Education participants. 

o 3 time slots were reserved for Child Welfare participants. 

o After the targeted groups had the opportunity to select their times, any remaining 

available sessions were opened to all other participants on the interest list. 

• All focus groups were conducted virtually using Zoom. 

• Participants received reminder emails before their selected Focus Group date. 

• General outline and questions asked during the Focus Groups: 

o Review of confidentiality and boundaries 

o Effectiveness of the Current Training  

▪ What aspects of the Mandated Reporter General Training were most useful 

and relevant to you as a Mandated Reporter? 

▪ Did the training increase your confidence in identifying and reporting 

abuse/neglect? Why or why not? 

▪ Drawing on your background and experience, what two key changes would 

you suggest for redesigning the training? Please include specific information 

or examples that would be helpful to include. 

▪ Have you completed other mandated reporter trainings in the past? If so, 

which ones, and how did they compare to this training? 

o Challenges in Reporting  

▪ What are the biggest challenges or barriers you face when deciding whether 

to report? 

▪ Have you ever hesitated to make a report? If so, why? 

▪ What additional guidance or resources would help you feel more confident in 

deciding when to report? 
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o Community Supporting 

▪ What is your understanding of the community supporting approach as an 

alternative to mandated reporting, and how can it be applied in your current 

role? 

▪ What information should the training include to provide guidance for 

mandated reporters on how to support families before making a report? 

Training is designed to equip participants with answers based on their 

questions. As we consider training content around this topic, what questions 

come to mind for you about the community supporting/mandating reporting 

shift? This can help better frame well-informed training.  

▪ A community supporting framework involves providing resources to a family 

before meeting the threshold for child welfare involvement. What specific 

information should be included in the statewide Online Mandated Reporter 

Training? What questions do people have about this so that it can be 

included in the training? 

▪ Based on Child Welfare data, it is clear that families of color are overreported 

and overrepresented in the system. One in three children in the U.S. is 

subject to an investigation of child abuse by the time they turn 18. One in two 

Black and Native American children in California is subject to an investigation 

of child abuse by the time they turn 18. How should the training integrate 

Diversity, Equity, and Inclusion principles? 

o Final Reflection Question: 

▪ We want to hear from more folks like YOU. Where/how can I do that? 

 

Step 3: Data Collection 

• Training Evaluations 

o Participants were provided with 3 options for submitting their Training Evaluation 

after completing the Online General Mandated Reporter Training: 

▪ Option 1: Email a copy of the completed Evaluation Worksheet to CalTrin. 

▪ Option 2: Submit feedback through the electronic Evaluation Worksheet 

Survey. 

▪ Option 3: Mail a hard copy of your evaluation to CalTrin. 
• Focus Groups 

o Recorded focus group 90-minute sessions via Zoom (chat and audio transcripts 

captured). 

 

Step 4: Data Analysis 

• Training Evaluations 

o Aggregate data reports generated through Alchemer 

• Focus Groups 

o Focus group transcripts analyzed to identify major themes and common participant 

feedback. 
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CHALLENGES ENCOUNTERED 

• Limited Law Enforcement Participation: Despite targeted outreach, law enforcement 

participation in focus groups and evaluations remained low. 

• Focus Group No-Shows: Several participants registered for focus groups but did not attend 

their scheduled sessions. 

• Scheduling Conflicts: Coordinating convenient session times for a wide range of 

participants across sectors proved challenging. 
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Online Mandated Reporter General Training Module 
Training Evaluation Results 
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TRAINING EVALUATION RESULTS INTRODUCTION 

The Training Evaluation gathered participant feedback on each module of the California Online 
Mandated Reporter General Training and included several overall questions about the community 
supporting framework, summarized here. Complete survey data can be found in Appendix A.  

Participants were asked to evaluate the following modules and content themes: 

• Lesson 1: The Role of the Mandated Reporter 
• Lesson 2: Neglect 
• Lesson 3: Physical Abuse 
• Lesson 4: Sexual Abuse and Exploitation 
• Lesson 5: Emotional Abuse 
• Lesson 6: Willful Harming 
• Lesson 7: Children with Disabilities 
• Lesson 8: How to Report and the Events That Follow 
• Lesson 9: Comprehension Review 
• Diversity, Equity, and Inclusion (DEI) and Implicit Bias 
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TOP 5 THEMATIC INSIGHTS 

The top five thematic insights from the completed training evaluations are summarized below. The full report 

is available in Appendix A. 

 

1. Confusion Around Reportable vs. Supportable 

• Many respondents expressed uncertainty about when something should be reported versus 

when to engage support. 

• Terms like educational neglect and emotional abuse were especially unclear. 

 

2. Support for Community-Based Approaches (If Backed by Tools) 

• Participants endorsed the shift but requested stronger infrastructure: resource directories, 

scripts, and professional guidance. 

• There’s a desire to act preventively, not punitively — if they feel equipped. 

 

3. Delivery Tone & Engagement Needs Work 

• The current training voiceover and visuals feel “robotic,” “dry,” or even “inappropriate” for 

heavy content. 

• Suggestions include real-world videos, dramatized scenarios, and interactive quizzes. 

 

4. Terminology and Acronym Clarity 

• Requests to spell out or define CWS, CANRA, SDM, MRT, etc. 

• Confusion caused by differences in county procedures. 

 

5. Requests for Practical Tools 

• Participants want printable checklists, scenario walkthroughs, and “decision tree” support for 

ambiguous cases. 

• Many asked for quizzes or self-checks throughout the training, not just at the end. 
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KEY THEMES & SUPPORTING QUOTES 

 

1. Confusion Around What is Actually Reportable: Participants frequently noted inconsistencies 

between training content and county-level protocol, especially around educational neglect and 

emotional abuse. 

• "Educational neglect is not listed as a neglect category. This causes a lot of confusion about 

reporting." 

• "Neglect does not have to include physical injury—but that wasn’t clear in the examples." 

• "Sometimes we report because we feel like we should, not because we understand if it 

qualifies." 

 

2. Support for Community-Based Approaches (With Limitations): While many respondents 

supported the shift to community supporting, they emphasized that this shift requires practical 

infrastructure, resource access, and buy-in. 

• "We need to demystify what community supporting looks like." 

• "Mandated reporters often defer to CWS because they don’t feel confident in taking on the 

role of support." 

• "CWS staff at parent nights would help build community trust." 

 

3. Tone & Format of the Training The delivery of training content was critiqued for using robotic 

voiceovers, static visuals, and overly heavy material without proper emotional framing. 

• "The robotic narrator reading child abuse scenarios was jarring." 

• "Dark content was delivered in a cheerful tone—it didn't feel respectful." 

• "More videos or dramatizations would help keep attention." 

 

4. Lack of Clarity on Terminology and Acronyms Participants across professions wanted more 

clarity around acronyms like CWS, CANRA, SDM, and a glossary or definitions provided up front. 

• "Spell out CWS. At least once." 

• "Avoid acronyms without context. Even professionals can get lost." 

• "It’s hard to follow what’s reportable if you don’t understand the language." 

 

5. Requests for Decision Support Tools and More Interactive Elements Participants wanted 

more decision-tree style activities, mini quizzes, and printable job aids to help apply the training. 

• "A downloadable guide of questions to ask before reporting would be amazing." 

• "The red flag checklists should be printable." 

• "Add mini-tests throughout to help reporters apply judgment." 

 

6. Content Suggestions and Systemic Insights Some responses went deeper into systemic 

insights, including racial bias in reporting, challenges in rural communities, and contradictions 

between legal mandates and ethical decision-making. 

• "Black children are over-reported. This was shown in a graph but needs to be stated 

explicitly." 
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• "There are limited services in rural areas—we report because there’s nothing else to offer." 

• "We should be prompted to explore with parents before reporting, not just report." 
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Focus Group Results  
Law Enforcement & Education 
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Thematic Report: Focus Groups 
Law Enforcement & Education 

 

 

Analysis was conducted on the transcripts from the four focus groups that targeted law enforcement 

and education participants. The full transcripts have been provided to OCAP.  

 

Although these groups were initially designed to capture the feedback of law enforcement and 

education professionals, general population participants were included due to recruitment challenges 

and low registration of law enforcement. 

 

FOCUS GROUP DATES & PARTICIPANTS 

02/12/2025 – LEO/ED: Registered: 7 | Attended: 2 

02/13/2025 – LEO/ED: Registered: 5 | Attended: 4 

03/13/2025 – LEO/ED: Registered: 10 | Attended: 6 

04/03/2025 – LEO/ED: Registered: 10 | Attended: 6 

 

 
 

 

 

Community-Based 
Organizations, 2

Educators / School 
Staff, 7

Law Enforcement, 2

Medical Providers, 2

Mental Health 
Providers, 1

Child Care Providers, 
2

Public Health 
Professionals, 1

Other (Unspecified), 
1

ATTENDEE COUNT
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KEY THEMES & SUPPORTING QUOTES 

 

1. Desire for Practical Tools and Resources: Participants consistently requested tangible, 

easy-to-access resources to support reporting decisions. 

• "At the end of the training, there could be a downloadable PDF with bullet points of key 

things to remember if a student brings up something concerning." 

• "There should be a mock walkthrough of filling out the SCAR form and what a sample call 

sounds like." 

• "Having something printed or a guide during the training would be helpful." 

 

2. Emotional Safety and Hesitation in Reporting: Participants described hesitations rooted in 

fear of parental backlash, uncertainty about definitions, and the emotional toll of reporting. 

• "I was hesitant because I knew the situation was unsafe, but I wasn't sure if it counted as 

abuse." 

• "The idea of the parent knowing you made the report causes tension." 

• "Sometimes, you want to fix it yourself without escalating it to a report." 

 

 

3. Need for Clearer Decision-Making Guidance: Especially for first-time reporters, participants 

emphasized the need for structured decision-making support. 

• "The second time I had to report was easier because I'd already done it once." 

• "A list of questions to ask when a child discloses something would be helpful." 

• "You need guidance for that moment when you're caught off guard." 

 

4. Training Delivery Improvements Needed: Feedback highlighted gaps in engagement, 

relevance, and overlap between trainings. 

• "Sections of the training were redundant between the general and the school personnel 

versions." 

• "More real-world examples, scenarios, and mock reporting activities would make it more 

effective." 

• "An auditory and visual walk-through would help different learning styles." 

 

5. Excitement and Caution About Community Supporting: Participants were generally 

supportive of the shift but raised important considerations. 

• "Addressing poverty could lower risk and prevent abuse, which is exciting." 

• "But how do you decide when it's poverty versus neglect?" 

• "Remote workers face special challenges in building connections and identifying needs." 

• "There needs to be a fast way to collaborate with someone when you're unsure, but timelines 

make that hard." 
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QUESTIONS RAISED ABOUT COMMUNITY SUPPORTING 

 

Participants raised thoughtful questions indicating a need for clearer guidance and support 

when introducing the community supporting framework: 

• How do we distinguish between poverty and neglect in real-time decisions? 

• What happens if professionals make the wrong call by choosing support instead of 

reporting? 

• How can remote workers and educators access quick guidance when timelines are tight? 

• What role should school administration or social workers play in providing backup for 

decision-making? 

• How will privacy be protected when collaborating to support versus reporting? 
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Focus Group Results 
Child Welfare 
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Thematic Report: Focus Groups 
Child Welfare 

 

Analysis was conducted on the transcripts from the three focus groups that targeted child welfare 

participants. The full transcripts have been provided to OCAP.  

 

FOCUS GROUP DATES & PARTICIPANTS 

02/13/2025 – CWS: Registered: 5 | Attended: 4 

03/13/2025 – CWS: Registered: 12 | Attended: 10 

04/03/2025 – CWS: Registered: 11 | Attended: 9 

 

 

 

 

 

 

 

 

 

Child Welfare 
Professionals, 22

Community-Based 
Organizations, 1

ATTENDEE COUNT
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KEY THEMES & SUPPORTING QUOTES 

 

1. Emphasis on Early, Non-Intrusive Support for Families: Participants were highly supportive 

of interventions that prioritize early support before formal reporting. 

• "We need more upstream solutions that don't involve immediately calling CPS." 

• "Families don't always need a report—sometimes they just need resources and support." 

• "We should be building bridges, not creating fear." 

 

2. Difficulty Distinguishing Poverty from Neglect: Participants continued to voice uncertainty 

about how to differentiate systemic issues from true neglect. 

• "Poverty looks different in every family. It's hard to know when it crosses the line." 

• "We need more training and examples on when poverty should trigger support versus 

reporting." 

• "Sometimes it's safer to over-report, but that feels wrong." 

 

3. Gaps in Training Content and Delivery: Participants highlighted the need for practical, 

interactive, and emotionally aware training materials. 

• "The examples were too black and white. Real life is a lot grayer." 

• "It would help to have flowcharts and checklists for decision-making." 

• "Please include emotional intelligence components—this work is heavy." 

 

4. Role Clarity and Shared Responsibility Concerns: Participants wanted clearer guidance on 

roles, responsibilities, and support structures within their organizations. 

• "Sometimes it feels like they expect us to do everything, even things we're not trained for." 

• "Sometimes it's not clear if you're supposed to support first or report first." 

 

5. Optimism and Reservations About Community Supporting: Participants were hopeful but 

cautious about how well the community supporting model would work without significant 

system change. 

• "This could be a game-changer, but only if there's real investment in community services." 

• "Good idea in theory—but what happens when resources aren't available?" 

• "We need training on how to have difficult conversations with families." 

 

 

 

QUESTIONS RAISED ABOUT COMMUNITY SUPPORTING 

• What protections exist for mandated reporters choosing to "support" rather than "report"? 

• How can professionals collaborate across systems while respecting confidentiality? 

• How do we build trust with families who've historically experienced systemic harm? 

• What tools will help mandated reporters know when they have "done enough" in offering 

support? 
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Common Themes 
Across All Focus Groups 
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SUMMARY STATEMENT 

Across both focus group rounds, participants share a clear and aligned vision: they are hopeful for 

the shift toward community supporting, but only if strong practical tools, clear role definitions, 

emotionally intelligent training, faster access to consultation, and tangible resource investments are 

provided to make the model sustainable in real-world practice. 

 

KEY COMMON THEMES ACROSS BOTH ROUNDS 

1. Desire for Practical Tools and Resources 

• Participants consistently requested downloadable guides, checklists, sample SCAR form 

walkthroughs, decision trees, and conversation starters. 

• There was a strong emphasis on the need for real-world, gray-area examples to support 

judgment calls. 

 

2. Emotional Hesitation and Burden in Reporting 

• Participants described emotional strain, hesitation to report, and fear of consequences. 

• They emphasized the need for training that addresses the emotional realities of mandated 

reporting, not just procedural steps. 

 

3. Difficulty Distinguishing Poverty from Neglect 

• Participants across both rounds struggled with when to report versus when to support, 

especially when poverty was involved. 

• There was a clear need for additional training examples and frameworks to help navigate this 

complex distinction. 

 

4. Gaps in Training Delivery 

• Feedback indicated that the current training content feels too simplistic or binary. 

• Participants called for more nuanced, interactive, and emotionally sensitive delivery, 

including flowcharts, scenarios, and real-world roleplays. 

 

5. Role Clarity and Shared Responsibility Concerns 

• Participants repeatedly requested clearer definitions of professional roles and 

responsibilities. 

• Many expressed frustration about feeling responsible for tasks beyond their training (e.g., 

support planning without appropriate backup). 

 

6. Optimism and Caution About Community Supporting 

• There was strong enthusiasm for shifting to a community supporting mindset. 

• However, participants consistently expressed concern about the availability of resources, 

liability issues, and practical support for making the shift. 

 

7. Need for Faster Access to Consultation 

• Both rounds revealed a desire for quick-access consultation services (e.g., hotlines, chat 

services) to help mandated reporters when navigating gray-area cases under tight timelines. 
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Common Themes 
Across All Focus Groups & Training Evaluations 
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KEY COMMON THEMES ACROSS FOCUS GROUPS AND TRAINING 

EVALUATION DATA 

All focus group and training evaluation data were analyzed together as one group. The key common 

themes are summarized below. 

 

 

1. Strong Support for Community Supporting — With Cautions 

• Focus Groups: Participants expressed hope for the shift to community supporting but noted 

concerns about available resources, system capacity, and clear protocols. 

• Training Evaluations: Many respondents agreed with the philosophy of community 

supporting but wanted more examples, tools, and clear steps for how to implement it in 

practice. 

 

2. Need for Practical, Actionable Tools 

• Focus Groups: Requests for downloadable checklists, flowcharts, mock SCAR forms, and 

real-world scenario walkthroughs. 

• Training Evaluations: Participants asked for printable job aids, summary guides, and 

examples to apply learning after training completion. 

 

3. Emotional Hesitation and Reporting Anxiety 

• Focus Groups: Emotional burden of reporting discussed extensively; fear of retaliation, 

uncertainty about the “right” decision. 

• Training Evaluations: Some participants indicated they still felt anxious or unsure about 

making mandated reports after completing the training, particularly around complex cases. 

 

4. Confusion About Poverty vs. Neglect 

• Focus Groups: Difficulty determining when a situation is systemic poverty versus actual 

reportable neglect was a dominant theme. 

• Training Evaluations: Participants requested more training scenarios specifically 

addressing poverty and gray areas. 

 

5. Frustrations with Training Delivery Format 

• Focus Groups: Participants felt the training examples were too black-and-white, lacked 

nuance, and needed to be more engaging. 

• Training Evaluations: Common feedback included requests for shorter modules, interactive 

elements, better pacing, and less repetitive content. 

 

6. Desire for Faster Consultation or Decision Support 

• Focus Groups: Need for hotlines, chat consults, or rapid resources when facing urgent 

gray-area cases. 

• Training Evaluations: A smaller but notable group suggested integrating "decision trees" or 

"on-demand FAQs" into or after the training to reinforce application. 
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Recommendations Based on Focus Group and Training 
Evaluation Data 
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ONLINE MANDATED REPORTER GENERAL TRAINING MODULE REDESIGN 

RECOMMENDATIONS: 

• Simplify language, define key terms, and redesign narration. 

• Increase engagement with videos, branching scenarios, and short quizzes (knowledge check 

throughout). 

• Offer more bite-sized content – easier for participants to digest and understand. 

• Incorporate nuanced case studies and gray-area decision-making scenarios. 

• Create practical, downloadable tools such as: 

o Job aids 

o Flowcharts 

o Decision trees 

o Resource directories 

o Conversation starter guides 

o Sample SCAR form walkthroughs 

o Mock reporting scenarios 

• Offer role-specific supplements to the general training for different mandated reporter groups 

(e.g., educators, medical staff, child welfare). 

 

 

COMMUNITY SUPPORTING IMPLEMENTATION RECOMMENDATIONS: 

• Define clear indicators for when community support is appropriate versus when mandated 

reporting is required. 

• Align training and messaging with statewide definitions, expectations, and the community-

supporting framework. 

• Develop sample collaboration protocols with administrators, case managers, and support 

staff (including for remote professionals). 

• Provide quick-access consultation options (e.g., hotline, chat consult) for real-time decision 

support within 24–48 hours. 

• Invest in local resource directories, support lines, and tangible assistance options for 

families. 

• Normalize and promote a community-supporting mindset across all mandated reporter 

professions. 

• Establish clear protections and guidelines for mandated reporters engaging in community 

support efforts. 

• Build community trust through consistent outreach, partnerships, and culturally responsive 

practices. 
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Appendices 
 

Appendix A – Full results from the Training Evaluation  
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