
What is your favorite summertime family activity?

 

Available following the training.

SPOTLIGHT ON NEGLECT



Å The California Training Institute 

Å Funded by the State of California, Dept. of Social Services, Office of Child 

Abuse Prevention (OCAP) to support child abuse prevention through 

professional development and extended learning opportunities.

Å Designed for staff of family strengthening and child abuse prevention 

organizations in California, including Family Resource Centers, Child 

Abuse Prevention Councils, community-based organizations, and other 

child and family serving systems.

Å Live webinars & small group training

Å Virtual, self-paced courses

Å Job aids & other resources

This training was made possible with funding from the California Department of Social Services, Office of Child Abuse Prevention. Any opinions, findings, conclusions, and/or recommendations 
expressed are those of the CEBC /CalTrin and do not necessarily reflect the views of the California Department of Social Services.



06/11 l Protective Factor: Social Connections

06/11 l How to Lead an Effective Huddle

06/14 l Safe and Affirming Care for Transgender 

& Gender Diverse Children & Youth 

Visit caltrin.org to view and register for upcoming 

webinars or workshops

06/20 l CalWorks/CalFresh Racial Equity & Implicit Bias 

Statewide Initiative Info Session

08/15 l Boundary Spanning Leadership (Apply now!)

2024-25 Emerging Leaders Development Program
Starts September 3 ï Apply now!



This presentation is
being recorded.

Complete the survey at the end 
of this webinar to receive your 

Certificate of Attendance.

Access the notetaking slides 
now! The link can be found

in the chat.  

A follow-up email will be sent to 
all participants within

two days.

Review interactive features for 
todayôs session. Locate the 

controls on the toolbar at the 
bottom of your screen. 

DURING AFTER
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Spotlight on Neglect: 
Creating a Prevention 
Ecosystem
All children and families live a purposeful 
and happy life with hope for the future. 

June 4, 2024



PREVENTCHILDABUSE.ORG

t/! !ƳŜǊƛŎŀΩǎ ²ƻǊƪ ǘƻ 
Prevent Child Abuse 

and Neglect

Our approach works at 
two levels ς boots-on-
the-ground programs 

and actions that 
impact systems-level 

change.  



PREVENTCHILDABUSE.ORG

ASPIRATIONS FOR CHILDREN AND FAMIL IES

COMPREHENSIVE PRIMARY PREVENTION ECOSYSTEM

PCA AMERICA STRATEGIES

PCA AMERICA VALUES AND BELIEFS

Process grounded in research and evidence, and 
engaged nearly 1700 individuals including parents 

and families, national office staff, HFA and state 
chapters staff, and key partners.   

Adaptive Strategy Process
  



PREVENTCHILDABUSE.ORG

Loving and secure family 

relationships supported by 

foundational life skills

Mental and physical 

health and wellbeing 

across the lifespan

Financial stability 

and economic 

mobility

Access to formal 

and informal 

family supports

STRATEGIES

Å Transform the narrative

Å Center families

Å Build evidence and advocate

Å Activate adaptive action

ÅGrow human and financial 

capacity

Å Equity

Å Integrity

Å Evidence

Å Family-centered

Å Transformation

VALUES, BELIEFS 

AND APPROACH

SHARED VALUE FOR 

PREVENTION
PREVENTION STRUCTURES PREVENTION RESOURCES

ALIGNED AND COMPREHENSIVE PRIMARY PREVENTION ECOSYSTEM*

All children and families are living a purposeful and happy life with hope for the future



PREVENTCHILDABUSE.ORG

OUR NORTH STAR

All children and families are living a 
purposeful and happy life with 
hope for the future.

PREVENTCHILDABUSE.ORG



PREVENTCHILDABUSE.ORG

WHAT IS NEEDED TO ADDRESS THESE CONDITIONS?
Build an Aligned and Comprehensive Primary Prevention Ecosystem

Addressing Systemic Conditions and 
Root Causes of Abuse and Neglect 

Generational
poverty

Limited 
opportunities for

economic mobility

Lack of affordable 
and accessible 

healthcare

Poor housing quality 
and affordability

Social Norms Community Violence Discrimination
Inadequate 
education 

opportunities



PREVENTCHILDABUSE.ORG

ASPIRATIONS FOR CHILDREN AND FAMILIES

Loving and secure family 
relationships supported by 

foundational life skills 

Access to formal and 
informal 

family supports

Mental and physical health 
and wellbeing across the 

lifespan

Financial stability and 
economic mobility

*Families can include biological, foster, adoptive and stepparents, grandparents and other caregiving kin, legal and informal guardians, and children and youth

SHARED VALUE FOR PREVENTION PREVENTION STRUCTURES PREVENTION RESOURCES

COMPREHENSIVE PRIMARY PREVENTION ECOSYSTEM

Policies and 
practices are 
designed and 

implemented to 
support positive 
childhoods for all 

children

Connections enable 
diverse partners to 
share information, 
resources, and to 

collaborate

Decision-making 
engages families* 
and uses evidence, 
rapid feedback, and 
an equity approach

Formal goals 
advance primary 
prevention for all 

children and 
families with 
accountability

Mindsets advocate 
for cross-sector 
solutions that 

support positive 
childhoods for all 

children

Family supports, 

opportunities, and 

environments are 
accessible to and 

meeting the needs 
of all families

Leaders and staff           

are diverse and 
have the capacity 
and wellbeing to 
support positive 
childhoods for all 

children



PREVENTCHILDABUSE.ORG

UNDERSTANDING 
PREVENTION



PREVENTCHILDABUSE.ORG

Transform the narrative around prevention

Center families as partners in decision-making

Build and leverage evidence and influence to advocate 
for effective policies, practices, programs, and systems

Amplify collaborative learning, feedback loops, and 
adaptive action

Grow and sustain human and financial capacity to 
advance prevention

1
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PCA AMERICA 
STRATEGIES

PREVENTCHILDABUSE.ORG



ASPIRATIONS FOR CHILDREN AND FAMILIES

__Add Entity Name Here___STRATEGIES

Loving and secure family relationships 
supported by foundational life skills 

Access to formal and informal family 
supports

Mental and physical health and 
wellbeing across the lifespan

Financial stability and 
economic mobility

*Families can include biological, foster, adoptive and stepparents, grandparents and other caregiving kin, legal and informal guardians, and children and youth

NORTH STAR: All children and families are living a purposeful and happy life with hope for the future

COMPREHENSIVE PRIMARY PREVENTION ECOSYSTEM

Transform the               
narrative around           

prevention

____Add Entity Name Here ______ VALUES, BELIEFS, AND APPROACHES

Center families*      
as partners in              

decision-making

Build and leverage evidence       
and influence to advocate             

for effective policies, practices, 
programs,            and systems

Amplify collaborative 
learning and                

adaptive action

Grow and sustain human 
and financial capacity to 

advance prevention

SHARED VALUE FOR PREVENTION PREVENTION STRUCTURES PREVENTION RESOURCES

Connections enable 
diverse partners to 
share information, 
resources, and to 

collaborate

Formal goals advance 
primary prevention 
for all children and 

families with 
accountability

Mindsets advocate 
for cross-sector 

solutions that support 
positive childhoods 

for all children

Family supports, 

opportunities, and 

environments are 
accessible to and 

meeting the needs 
of all families

Leaders and staff           

are diverse and have 
the capacity and 

wellbeing to support 
positive childhoods for 

all children

Policies and 
practices are 
designed and 

implemented to 
support positive 
childhoods for all 

children

Decision-making 
engages families* 
and uses evidence, 
rapid feedback, and 
an equity approach



PREVENTCHILDABUSE.ORG

Child Maltreatment

Å3,096,101 children received either an 
investigation response or alternative 
response 

Å558,899 victims of child abuse and neglect

o74% neglect

o17% physical abuse

o11% sexual abuse

https://www.acf.hhs.gov/cb/report/child-maltreatment-2022 



PREVENTCHILDABUSE.ORG

Adverse community conditions affect some kids in 
America more than others.

Black children in the South have the lowest access to amenities 
associated with healthy childhood development compared to Black 

children in other regions

BIPOC children most likely to be living in 
poverty in the US 

SOURCES: Chapin Hall. Disproportionality and disparities are due to racism both internal and external to the child 

welfare system (Dettlaff, 2020); CDF, 2020; KIDS COUNT, 2020; and Census Bureau, 2020.
CƛƎǳǊŜ {ƻǳǊŎŜΥ !ǳǘƘƻǊǎΩ ŀƴŀƭȅǎƛǎ ƻŦ нлнл-нлнм Řŀǘŀ ŦǊƻƳ ǘƘŜ bŀǘƛƻƴŀƭ {ǳǊǾŜȅ ƻŦ /ƘƛƭŘǊŜƴΩǎ IŜŀƭǘƘ
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PREVENTCHILDABUSE.ORG

RATES OF 
INVOLVEMENT
More than half of Black children 
experience a child maltreatment 
investigation before age 18.

Lifetime (Birth-18) Incidence of CPS 
Involvement in the US 

by Race & Ethnicity 

SOURCE: Berger, 2020  Kim, 2017.



PREVENTCHILDABUSE.ORG

PREVENTABLE NEGLECT
Children are removed when 
families are unable to meet their 
basic needs.

Reasons for Youth Entry into US Foster Care in 
2020

SOURCE: AFCARS public use file, FY 2020



PREVENTCHILDABUSE.ORG

POVERTY AND RACE 
Poverty in America 
disproportionately affects 
kids of color. 

Rates of Children in the US Living in Poverty 
by Race & Ethnicity

SOURCES: Chapin Hall. Disproportionality and disparities are due to racism both internal and external to 

the child welfare system (Dettlaff, 2020); CDF, 2020; KIDS COUNT, 2020; and Census Bureau, 2020.



PREVENTCHILDABUSE.ORG

HOW FUNDS ARE SPENT
Child welfare primarily funds 
child removal, not prevention.

Illustrative Depiction of Annual US Child 
Welfare Spending by Percentage 

15% 
Prevention

85%
Intervention 



PREVENTCHILDABUSE.ORG

Changing 
adverse 
community 
conditions  
reduces child 
abuse and 
neglect

4.3% reporting

4% substantiations

2.1% foster care placements

7.7% fatalities

For every $1,000 states spent per 
person in poverty directly 

addressing financial stability, 
housing, and access to child care 

and healthcareΧ

Source: Puls et al., 2021 

23



PREVENTCHILDABUSE.ORG

Spotlight on Neglect



PREVENTCHILDABUSE.ORG

Federal Definition of Child Abuse & Neglect

The Child Abuse Prevention and Treatment Act (CAPTA) 
definition of child abuse and neglect has four elements:

ÅRecent act or failure to act
ÅOn the part of a parent or caretaker
ÅWhich results in death, serious physical or emotional 

harm, sexual abuse or exploitation
ÅOr which presents an imminent risk of serious harm



PREVENTCHILDABUSE.ORG

Neglectis the failure to meet a childõs 

basic physical and emotional needs. 

These needs include housing, food, 

clothing, education, and access to 

medical care.



PREVENTCHILDABUSE.ORG

Defining 
Child Abuse 
and Neglect 
in State Law

Nearly all states, DC, and the territories 
provide civil definitions of child abuse 
and neglect in statute.

Approximately 41 States have a 
statutory definition of neglect

Approximately 9 states do not have 
standalone definitions of neglect. These 
ǎǘŀǘŜǎ ƘŀǾŜ ŘŜŦƛƴƛǘƛƻƴǎ ŦƻǊ άŀōǳǎŜέ ǘƘŀǘ 
include aspects of neglect. 



PREVENTCHILDABUSE.ORG

Findings: Neglect included in State Statutes

Source: https://www.casey.org/state-definitions-child-neglect-casey-family-programs/



PREVENTCHILDABUSE.ORG

Considerations for defining Neglect

Parent vs. Child Focus

Neglect as a 
Dichotomous Versus 

Continuous 
Phenomenon

Actual vs. Potential or 
Perceived Harm

Exceptions Delinking Poverty
Implementation 

(Statute to Policy)



PREVENTCHILDABUSE.ORG
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PREVENTCHILDABUSE.ORG

ÅPreventing child abuse and neglect before they occur

ÅA population-level perspective 

ÅReliance on evidence

ÅA comprehensive and multidisciplinary effort addressing 
the root causes of adverse childhood experiences and 
building resilience in communities

31

What Does a Public Health Approach Look 
Like?



PREVENTCHILDABUSE.ORG

! /ƘƛƭŘΩǎ IŜŀƭǘƘ !ŦŦŜŎǘǎ !ƭƭ ƻŦ ¦ǎ

Stress andtrauma can interrupt 

childdevelopment, putting children atriskfor 

lifelong physical and mental healthissues.

However,children with positive 

childhoodexperiences are more likely 

to becomehealthier, happier adults.

And healthyadults contribute to 

a moreproductive,prosperous, 

andflourishingsociety -- ŦƻǊ ŀƭƭ ƻŦ ǳǎΦ



PREVENTCHILDABUSE.ORG

POLICY OPTIONS TO STRENGTHEN FAMILIES

Maternal & Child Health

ÅEvidence-based Home 

Visiting programs

ÅPrenatal Care

ÅEnhanced primary care

Economic 

Stability
ÅTax credits

ÅMinimum wage

ÅIncome supports

ÅPaid Leave programs

ÅNutrition programs

Early Childhood 

Supports

ÅPre-K & Afterschool programs

ÅParent support and education

ÅQuality and affordable childcare

Mental Health Supports
ÅAccessible mental health services

ÅBehavioral parent training programs

ÅTrauma informed care in schools and childcare centers

Community and 

Education & Awareness
Å1-800 Warm Lines

ÅPublic education campaigns

ÅFamily Resource Centers

ÅChild sex abuse prevention education



PREVENTCHILDABUSE.ORG



PREVENTCHILDABUSE.ORG

Advocacy to 
Advance

the Mission 
of Preventing 
Child Abuse 
and Neglect



PREVENTCHILDABUSE.ORG

Role of Advocacy and Raising Awareness

Leverages government resources to scale what works

Ensures that laws address the needs of those most impacted

Influences public opinion and behavior

Reforms public systems

Protects current funding levels

Empowers the constituents and communities

Educates decisionmakers

Encourages broader discussion of social problems

Positions constituents as a resource



PREVENTCHILDABUSE.ORG

What does Advocacy and Education look like?

Child Abuse 
Prevention 

Month Activities
Op-Ed

Advocacy 
Campaign

Fundraising
Engaging public 

champions

Communications 
& social media

Coalition 
Building & 

Partnerships

Strategic 
Planning

Research
Day at the 

Capitol

Lending 
Expertise

Volunteering Voting
Signing a 
Petition

Meeting with a 
legislator



PREVENTCHILDABUSE.ORG

¢ƻƎŜǘƘŜǊΣ ǿŜ Ŏŀƴ ǇǊŜǾŜƴǘ ŎƘƛƭŘ ŀōǳǎŜΧ
because childhood lasts a lifetime. 

SCAN TO DOWNLOAD THE FULL 

THEORY OF CHANGE DOCUMENT



Lean On Me AZ

We know how to report child abuse and neglect. 

Do we know how to prevent  it?

Claire Louge, M.Ed.

Prevent Child Abuse Arizona

Claire@pcaaz.org



Strengthened 
Families

Optimal Child 
Development

Reduced Likelihood 
of Abuse & Neglect

/ƘƛƭŘǊŜƴΩǎ {ƻŎƛŀƭ 
& Emotional 

Parental 
Resilience

Social 
Connections

Knowledge of 
Parenting

Concrete 
Support

ÅRespond to families in crisis

ÅValue and support parents

Å Facilitate mutual friendships 

and support

ÅStrengthen Parenting

Å Link families to resources

ÅRespond to caregiver stress

ÅFacilitate childrenõs social and 

emotional development

Strategies Protective 
Factors

OutcomesCommunity 
Actions

?
?

?

?

?



Lean On Me AZ Toolkit

pcaaz.org/ LeanOnMeAZ



Building on the work: 
òConsidering Yourself a Mandated Supporteró

Training designed to help people who work 

with children and families understand ways to 

connect families to resources and support  in 

order to reduce ôfamily overwhelmõ and 

prevent child maltreatment.

Clarifies role of child protection

Gives ôpermissionõ to support



Building Further:
Focusing on Family Resource Centers

Creating a òhub and spokeó statewide system of 

family support founded on FRCs

Family Resource Centers (FRCs) are welcoming 

community hubs where families can access formal 

and informal supports, both in times of need and as 

a part of regular day -to -day life. FRCs offer 

responsive, family -oriented programs on -site that 

strengthen families in their communities.



Why focus on FRCs?

ÅFRCs can serve as the one place to start 

ÅThe FRC is responsible for understanding the landscape of 

available family resources

ÅFRCs simplify resource navigation ð they are a happy 

medium between the expansive list of resources contained in 

211 and the specialized eligibility -specific services offered in 

communities.

ÅThey are community -based , designed to be responsive  

to the needs they see and hear from families.



FAMILIES FORWARD 
VIRGINIA 

8100 Three Chopt Road
Suite 212

Richmond, VA 23229


