B THE TRAINING WILL BEGIN SHORTLY
While yowne waiting..
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DURING DURING AFTER
Access the presentation slides Review interactive features for Complete the survey at the end
and resource sheet now! The today's session. Locate the of this webinar to receive your
links can be found controls on the toolbar at the Certificate of Attendance.

in the chat. bottom of your screen.
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Afollow-up email will be sent to

all participants within
2 days.

This presentation is
being recorded.
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+ The California Training Institute

« Funded by the State of California, Dept. of Social Services, Office of
Child Abuse Prevention (OCAP) to support child abuse prevention
through professional development and extended learning opportunities.
Designed for staff of family strengthening and child abuse prevention
organizations in California, including FRCs, CAPCs, CBOs, and other

i child and family serving systems.
y
s seniliboo Whal, we offen,
v i + Live webinars & small group training
L 3 CALTRIN . WS * Virtual, self-paced courses
g Gining dhetins R + Job aids & other resources
Tisraning as b c Socil Senics,Offo of Chi o oo g conlusons o
Sevassodirs hans ot B : ez orths

3




THE CHILD, FAMILY,
AND COMMUNITY
WELL-BEING
LEARNING SERIES
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« Create opportunities for Collaborative Counties to learn from subject matter experts and to
engage one another about how to create a prevention infrastructure with shared responsibility
and accountability among cross-sector partners, including the challenges and complexities of
implementing / operationalizing their Comprehensive Prevention Plans

Strengthen cross-sector relationships by learning together between County child welfare,
juvenile justice and behavioral health, education, community-based service providers, family
resource centers, local Child Abuse Prevention Council, tribal partners, and parents/youth with
lived experience.

« Position Counties’ to better examine and build their capacity and ability to effectively partner

and engage with parents and youth with lived experience.
« Support Counties in measuring and decreasing racial disproportionality.

* Anchor service delivery systems in primary prevention and extend “downstream” from there,
prioritizing resources in the most “upstream” way possible

THE CHILD, FAMILY, AND COMMUNITY
WELL-BEING LEARNING SERIES
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THE CHILD, FAMILY, AND COMMUNITY
WELL-BEING LEARNING SERIES

KHUSH COOPER, MSW, PhD RICHARD KNECHT, M.
President & CEO, Implematix Integrated Services Advisor, CDSS
Adjunct Professor, UCLA

ALEX BRISCOE CHRISTINE STONER-MERTZ LCSW HEATHER WATERS, LCSW  CHRISTOPHER WILLIAMS, Ed.L.D.,, MSW
Principal, California Children’s ~ CEO, California Alliance of Child and  Director of Complex Children and Director of School-Based Mental Health and
Trust Fanily Services and Catalyst Family Services, Inland. Wellness, Sacramento County Office of

Empire Health Plan Education

Have a conversation about design and application of funding
strategies to maximize CPP planning and implementation process.

Establish connection between effective, sustainable CPP funding,
parallel prevention opportunities, and the System of Care as the
structure to hold those opportunities.

Deepen awareness of critical Behavioral Health funding opportunities
and reforms that will lead to CPP and related successes.

Set the stage for a follow up panel presentation on these critica
concepts and strategies.

Share some of the lessons learned from planning and implementing jointly
funded initiatives at a System of Care level, using examples from CalAIM
(Medi-Cal reform) and CYBHI (school-based family support initiatives)

Learn about setting and monitoring cross-agency outcomes in the context
of those examples

Understand some the nuances associated with cross-agency funding that
are applicable to shared target populations and the community-based
providers who serve them

Understand how FFPS strategies and programs will benefit from involvin
other funding streams, with particular emphasis on sustainability
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PART 1 REFRESHER
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Poverty, racism and systemic absence of

access to supports and care are key drivers of
entryinto all government “systems”, including
Child Welfare and Probation.
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Because much of the secondary trauma to
families occurs as a result of system
involvement, addressing disproportionality,
equity and access issues demands that we do
the pre-work of integrating delivery systems
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Child Welfare and Probation now play a full

role in prevention, beyond the policing frame
and embracing a new place as a community-
based intervention. (Community Supporting)

In California, numerous “cogs” in the
prevention ecosystem are increasingly
outside the CWS/Justice System

Medicaid is both an essential and under-
leveraged financing strategy for families at risk of
entering child welfare or probation, and must be
reimagined and transformed to let go its over-
medicalization of what are otherwise basic needs
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* FFPSA, FFPS & the CPP provide extraordinary opportunity to
transform Child and Family Services in partnership with the
MediCal Mental Health Delivery System in California.

« Sustained and structured interagency collaboration (AB 2083)
leads to effectiveness and efficiency of services, and sustainability
of funding/programming.

« There is an unprecedented level of investment (10+ Billion) and a
shifting payor landscape to negotiate

« Those investments, via parallel opportunities, are only known and
discoverable when you're all at the table...including Managed Care
Plans and schools
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WHAT'S NEXT?

« Survey and certificate in the chat now

« Save the date for the final Forum in this series — Our CPP Journey:
Celebrating Accomplishments and Looking Forward to the Work Ahead!

+ November 1 from 10:00am-12:00pm
. ing and il within two days
+ Watch your inbox for the next issue of CalTrin Connect

STAY CONNECTED FOR MORE FREE TRAINING & RESOURCES!
-:ﬁ: caltrin.org Ba infogcaltrinorg

W twitter.com/cal. trin f facebookcom/caltrin By linkedin.com/company/caltrin
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