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How to Lead an Effective & 
Engaging 15-minute Team Huddle
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Where are you 
joining from?

Agenda
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Team Huddle Overview
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Purpose

Benefits

Team Huddle vs. Team Meeting
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Tips and Strategies for Developing an 
Effective and Engaging Team Huddle Agenda
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Huddle Preparation
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Huddle Structure
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Huddle Challenges
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Team Huddle Planning

Planning Your Next Huddle
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Q & A
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