
Child Abuse Prevention 
Month Webinar Series

Community Supporting: 
The Paradigm Shift for County Child 

Welfare 

April 19th, 2023
11:00am-12:30pm



Agenda

• Welcome & Opening Remarks

• Presentation by Humboldt, Tulare, & Ventura

• Questions & Answer

• Closing



Community Supporting: 
The Paradigm Shift for 

County Child Welfare 
County name: Humboldt County

Presenter: Ivy Breen 



HUMBOLDT COUNTY 
CHILD PROTECTION REPORTING GUIDE (CPRG)

ORIGINS

• Data analysis of reporting trends in Humboldt County conducted by Evident 
Change (EC) 

• Data analysis resulted in recommendation for an Online Mandated Reporter Guide

• Development of an Online Mandated Reporter Guide was included in the County’s 
Stipulated Judgment (California Attorney General) filed February 2018

• One of over 30 requirements included in the Stipulated Judgment

• Contracted with Evident Change to develop the CPRG



LOCAL TRENDS IN COMMUNITY REPORTING



CONSIDERING EQUITY
ALLEGATION RATE BY RACE/ETHNICITY 2020



HUMBOLDT COUNTY
CHILD PROTECTION REPORTING GUIDE (CPRG) 

WORKGROUP

• Community Task Force made up of 
community/child serving agencies

• Venue for child and family serving 
professionals to give input to CWS on many 
topics

• CPRG Subcommittee of Task Force formed

• CPRG Workgroups facilitated by Evident 
Change with CWS staff

Community Task Force Representation



CHILD PROTECTION REPORTING GUIDE (CPRG)
PURPOSE AND FUNCTION

• Expands the structured decision making process to include: 
• Should this family be reported to CWS?

• Encourages slow, methodical thinking, rather than “Fast Thinking”. 
• Fast thinking often relies on intuition and can be influenced by emotion and bias. 

• Encourages consistent, accurate and equitable decision making at the reporting level. 

• Directs user to focus on the most critical pieces of information for the decision at hand. 

• Intended to complement rather than replace critical thinking and does not prohibit a 
reporter from any course of action the reporter believes is appropriate.



HUMBOLDT COUNTY
CHILD PROTECTION REPORTING GUIDE (CPRG)

ELEMENTS

• Supports multiple, multi-layered and complex concerns with multiple decision tree 
categories

• Includes definitions for all questions
• Provides contact information based on recommendation:

• When recommended to “Report” – contact info for CWS provided, along with link to SCAR

• When “Report not recommended” – Provides links to online resource guides to community services

• Includes information on CANRA and Mandated Reporting Laws as well as contact 
information for all Law Enforcement agencies in County

• Self-guided tutorials and training tools included in the CPRG



HUMBOLDT COUNTY CHILD PROTECTION REPORTING 
GUIDE (CPRG) DEVELOPMENT TIMELINE

2018 Community 
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Task Force Mtg
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Community

Workgroup 
Developed 
Initial Draft

201
9
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Reliability 

Testing
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202
0

Analysis of 
Testing Results Refinement Deployment of 

Interim Tool

Drafted 
Training 

Materials

Community 
Demonstrations

2021 Transitioned to 
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Web Platform

User 
Acceptance 

Training (UAT)

Community 
Demonstrations

Further 
Refinement

202
2
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Development 

of Training 
Materials

Community 
Demonstrations

Request for 
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2023
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Community 
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Further 
Refinement



HUMBOLDT COUNTY CHILD PROTECTION 
REPORTING GUIDE (CPRG) LANDING PAGE



CPRG QUESTION EXAMPLE



HUMBOLDT COUNTY RECOMMENDATIONS

• Mechanism to connect families to 
prevention/entitlement/support services/programs as the driver

• CPRG that structurally supports warm handoff and connection 
to prevention services/referrals

• Lead agency not CWS
• Strong support from prevention partners
• Commitment from mandated reporter community to participate 

in workgroup
• Readiness/buy-in from mandated reporter community
• Tribal consultation
• Agency identified early on for implementation/sustainability
• Evaluation and Continuous Quality Improvement

Hindsight is 
20/20



THANK YOU!

Contact Info: 

Ivy Breen: ibreen@co.Humboldt.ca.us

Link to Humboldt County Child Protection Guide (CPRG): 

https://cprg.app.evidentchange.net/humboldt/

mailto:ibreen@co.Humboldt.ca.us
https://cprg.app.evidentchange.net/humboldt/


Community Supporting: 
The Paradigm Shift for 

County Child Welfare 
County name: Tulare County

Presenter: Amanda Guajardo, 

Child Abuse Prevention Council 





2022-23 CAPC 
MEMBERS

Child Welfare Services



How We Are
Is Just As Important 

As What We Do



DATA AND INFORMATION SHARING:



Over 1000 people have received training as 
Mandated Reporters, The Effects of Adverse 

Childhood Experiences (ACEs), Protecting 
Children Online or any of our other 10 

trainings we have developed. 







2022-23 CAPC 
MEMBERS

Child Welfare Services



Community Supporting: 
The Paradigm Shift for 

County Child Welfare 
County name: Ventura County

Presenters: Laura Carmona, Ventura County Human Services 
Agency

Seleta Dobrosky, Ventura County Public Health

Kathleen Van Antwerp , Ventura County Partnership for
Safe Families and Communities 



UNDERSTANDING YOUR 
COUNTY’S DATA TRENDS



VENTURA COUNTY DATA
• 38% of new child welfare cases are generated from 3 zip codes (93030, 

93033, 93036) despite these zip codes only constituting 29% of the child 
population in Ventura County

• 87% of the children originating from these zip codes with an open CFS case 
are Latinx, whereas Latinx children are only 57% of the child population in 
Ventura County 

• 20% of reports assigned for investigation were reported by mandated 
reporters in the area of Education
• Of those reports – 94% were closed as unsubstantiated (Casey Family Programs)

• 35% of all children in placement were ages 0-5 (FY 22/23 county wide) 



NEIGHBORS TOGETHER

Neighbors Together primary objectives:

• Decrease child welfare entry and re-entry in 
high entry neighborhoods

• Reduce child welfare disproportionality in high 
entry neighborhoods

• Increase partnerships with community based 
organizations

• Increase use of data-informed methods to 
implement best practice shifts in a culturally 
relevant, trauma-informed and family 
centered approach

Outcomes over past 5 years:

• NT Zip Codes had a 49.7% decrease in foster 
care entry (39% for all other county zip codes)

• 35.4% of open cases in NT zip codes over the 
past 5 years have been Family Preservation 
cases (25.6% all other county zip codes)

• Best Practice Strategies include:

• Cultivating Solutions mapping

• Teaming units

• Resource Navigator 



HEALTHY START

Healthy Start primary objectives:

• Prevention; Early Intervention 

• Engage with families through Community Connections to build protective 
factors, heal from trauma, build network of support 

• Support positive educational outcomes and family well being through 
collaboration and integration of school and home

• 2 School Districts; 6 school sites within NT zip codes



VENTURA COUNTY 
HOME VISITING PROGRAMS



NURSE-FAMILY PARTNERSHIP

• Launched in April 2020.

• Supports first time, low-income mothers (28 weeks gestation or earlier).

• Total of 9 PHNs and 2 Senior PHNs.

• Have served about 190 families to date.



PARENTS AS TEACHERS

• Launched in April 2019.

• Parent education and family engagement.

• Total of 9 of Parent Educators.



WELCOME EVERY BABY
• First 5 Ventura County launched this program in February 2023.

• Currently has 6 families enrolled.

• Provides 6-8 home visits with pregnant and new parents.
• Support parents in bonding and playing with their infant.

• Connect families to additional resources.

• Provide tools to improve family well-being.

• Incorporates screenings for SDOH, maternal depression, child development and ACEs.



VENTURA COUNTY 
CHILD ABUSE 
PREVENTION COUNCIL 
(CAPC)



VENTURA COUNTY CHILD ABUSE 
PREVENTION COUNCIL (CAPC)

Partnership for Safe Families & Communities - CAPC
• Strengthening Families Collaborative-Monthly meeting hosted by the CAPC focused 

on uniting family service agencies. The primary objective is to lift, link, and leverage 
community resources to build the capacity of our child, youth, and family wellness 
system. 

• Parent’s Voice-Diverse group of parents with lived experience bringing their 
voice/insight to inform and strengthen our county-wide family service system. The 
Parent’s Voice meetings are a safe & brave space to share ideas to improve and 
enhance existing resources.

• Mandated Reporter to Community Supporting Training-Transforming the role of a 
mandated reporter to community supporter. Learn how to offer alternative 
approaches to ensure child welfare and focus on strengthening the family by providing 
community resources and support. 



Q&A



Thank you! 

Be sure not to miss the upcoming webinars throughout April by registering in 
advance. 

Next Webinar:
“A Collective Perspective to Community Supporting: A Call to Action”

April 26th, 2023
11:00am-12:00pm PST

Link to register and webinar series flyer is in the chat! 

Please contact us at KidsDay@dss.ca.gov with any questions.

mailto:KidsDay@dss.ca.gov
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