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OUR INTENTION FOR THE LEARNING SERIES

• Create opportunities for Collaborative Counties to learn from subject matter experts and to
engage one another about how to create a prevention infrastructure with shared
responsibility and accountability among cross-sector partners, including the challenges and
complexities of implementing / operationalizing their Comprehensive Prevention Plans

• Strengthen cross-sector relationships by learning together between County child welfare,
juvenile justice and behavioral health, education, community-based service providers, family
resource centers, local Child Abuse Prevention Council, tribal partners, and parents/youth
with lived experience.

• Position Counties’ to better examine and build their capacity and ability to effectively
partner and engage with parents and youth with lived experience.

• Support Counties in measuring and decreasing racial disproportionality.

• Anchor service delivery systems in primary prevention and extend “downstream” from there,
prioritizing resources in the most “upstream” way possible

PRIMARY PREVENTION 
SYSTEM 
IMPLEMENTATION: THE 
MAGNOLIA COMMUNITY 
INITIATIVE

TODAY’S TOPIC:

THE CHILD, FAMILY, AND COMMUNITY 
WELL-BEING LEARNING SERIES
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OUR PRESENTERS

KHUSH COOPER, MSW, PhD
President & CEO, Implematix

Adjunct Professor, UCLA

ALEX MORALES, MSW
Prevention Mindset

Institute Partner

RON BROWN, PhD
President & CEO, Children's Bureau 

of Southern California

THE CHILD, FAMILY, AND COMMUNITY 
WELL-BEING LEARNING SERIES

INITIATION
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We transform vulnerable 
communities into places 
where children can succeed.

• Magnolia Community Initiative (MCI) is an approach for improving population well-being
at a community scale

• Focusing on a 500-block area in Los Angeles as an incubator for new ideas and innovative
approaches, MCI rethinks how local resources and residents can work together to
strengthen families.

• Since its inception, MCI has grown into a nationally applicable framework for community-
driven change, with more than 70 public and private organizations joining forces with
parents to help children and families flourish

ABOUT MCI

NURTURING 
PARENTS

GOOD
HEALTH

FINANCIAL
STABILITY

EDUCATIONAL
SUCCESS
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To evolve systems to support activities and communications within and 
among organizations that improve community outcomes.

To build a network of support for residents to act as a positive force in 
their families and in their neighborhoods.

To strengthen parents' ability to manage their children’s needs and 
promote development.

To develop scalable and sustainable solutions within the MCI community 
and for other cities and communities across the nation. 

2

1

3

4

OUR OBJECTIVES

“Local actions spring up 
simultaneously in many different 
areas. If disconnected, nothing 
happens beyond small efforts; yet, 
when connected, local efforts can 
emerge as a powerful system 
of influence.”

- Margaret Wheatley
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EVOLUTION

10

How We Do It
We draw from the best evidence and 
theory across sectors to develop 
effective, sustainable strategies for 
change. 

12

Holistic Approach
We work with support and service organizations to change institutional 
approaches from emphasizing delivery of isolated human services 
(such as food stamps or child support services) to a preventive and 
holistic approach that provides assistance to each client.

Real-Time Data
Combining a state-of-the art metrics dashboard with frequent 
measurements, we collect and share actionable data to inform partners’ 
efforts and galvanize residents to make changes.

Speed
Our learning system helps partner organizations align their activities 
and move quickly from ideation to adoption and testing of new practices 
and policies.
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WHAT MAKES MCI UNIQUE?
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Community Connections
We identify and train ambassadors to foster relationships in their 
neighborhoods.

Knowledge Sharing
MCI convenes workgroups so that community members and 
organizational partners can exchange ideas, confront challenges and 
share resources.

Empathy
Our approach to every interaction is characterized by mutual respect 
and understanding.

Support for Staff
Changing the way organizations operate can require staff to think and 
work differently. We help staff navigate these new demands. 
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What Makes MCI UniqueWHAT MAKES MCI UNIQUE?

65% live in poverty

35% are overweight

78% are not proficient in 
reading by third grade 

40% will not graduate
from high school

COMMITTED TO IMPROVING OUTCOMES 
FOR OUR COMMUNITY’S CHILDREN

Listening, Learning & Getting Stronger 

We listen to parents and other residents and 
empower them as agents of change

THE MCI APPROACH TO 
NEIGHBORHOOD TRANSFORMATION
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USING DATA FOR RESIDENT AND 
COMMUNITY ENGAGEMENT

Introducing EDI Results

Community Dialogues

Mapping Local 
Neighborhoods

Community 
Survey

How well is our 
community is 
doing?

How well are our 
kids doing?

Social Connections

• Talk more to neighbors, start hearing others

• Be good examples to others and that the simple gesture of a smile or pleasant look to someone 
else may help create social connections.

Community Belonging

• Integrate themselves in the community 

• Seek counseling as a means of personal help

• Form groups to see what can be done community-wide to make things better, have police 
involvement in groups and protecting our children

• Make positive changes at home and start talking to neighbors to see what they can do and 
invite other neighbors as well. 

Personal Resiliency

• Help motivate people who have little flexibility, making their children feel important to them, 
talking more to their children

OUR COMMUNITY DIALOGUES: 
WHAT WILL WE DO?
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NEIGHBORHOOD MAPPING
EXERCISE

90006, 90007, 90011, 90015

MAPPING OUR NEIGHBORHOODS 
THROUGH COMMUNITY DIALOGUES
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REFLECTIONS

MEASURING COMMUNITY 
LEVEL CHANGE

• Community measurement is an emerging field of 
research

• Culture change takes time, and interventions need to be 
consistent over a long period

• We’re learning as we go, doing our best to be responsive 
and nimble

• All our partners in this are doing the work voluntarily

Parent Survey Run Charts Dashboard

Taking Collective Action

SHARING DATA FOR ACTION

We want your chi ld to be heal thy. We wi ll the results to  be tter meet chi ldren's needs.  What you te ll us is  private .
Your name and your ch ild 's name are NOT on the survey. Please write what you reall y think about the  care  you  ge t
here .  Thank you!

4.  During  today's  visit, did your child 's docto rs o r othe r heal th providers ta lk w ith you abou t:

5 . The wel l-being of your family is important in  your  ch ild' s li fe. Doctors and nur ses sometimes ask you  questions
about your family.

6 .  How many days in a usual  week do you or other
      family members read stories o r look at pic ture  books
      wi th your chi ld?

No Days
(0 days)

1-2
Days

3-4
Day

5-6
Days

Everyday
(7 Days)

PARENT
SURVEY

Please  share any other comments on your ch ild 's health care today on the back of this shee t.

Today's Date (mm/dd/yyyy)

/ /

2 . Do you  have  any concerns about your ch ild' s learning, deve lopment, or behavior?

c) Resources for paren ts and families in your area  (For example, Mommy & Me c lasses,
ch ild care, counse ling, housing)?

b) How wel l your ch ildcare arrangement is meeting your child's lear ning ,
development, and behavioral  needs?

d)  if the re is any violence in your home?

a)  to ta lk about any changes o r stressors in your family or home?

a) The importance of reading  w ith  your ch ild?

1 . During today 's visit, did  your ch ild' s doctors or other hea lth
providers:

Yes,
completely

Yes,
somewhat

No, not
very much

No , not
at all

b) Let you tel l your "story" (not interrup ting)?

a) Pay close a ttention  to what you were  saying?

3 . During today 's visit, did  your ch ild' s doctors or other hea lth  p roviders ask if you have
conc erns abou t your child's learn ing, developmen t, o r behavio r?

In the last 12  months, did your  chi ld's doctor or other heal th  providers ask you:

c)  if you  o r someone in  you r home drinks alcohol or uses other substances?

During  today's visit, did  your ch ild' s doctor  or other hea lth providers ask you:

b) if you ever fee l depressed, sad  or have  crying spells?

What zip code do  you  l ive in?

d) Ways you can get together with your neighbor s or other parents (for
example, neighborhood  groups, parent g roups, activities at the par k)?

1 2 3 4 5 6 7 8 9 0

Practice
Name:____________________

T hank you for your time and help!

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No
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Magnolia  Community  Dashboard
February 2012

Parent Experiences in the Community 
Overal l,  and in Magnol ia Partner Settin gs

Current & Potenti al Reach to Chil dren

%  Parents o f Children 0-5 With Protective Factors % Parents Achieving Family Goals

Developmen tal  Progress  of Chi ldren Entering Kindergarten

27%

Who Are Proficien t in 
% o f 3rd Grade Chi ldren

Readin g

He al th 7 31 9 35 24 1 5 1 5
Ch il d ca re 19 - - - 33 3 9 3 9
Fa mil y sup po rt 51 50 57 68 65 4 4 4 5

Co mmun it y hu bs - - - - - - -
Co mmun it y 12 7 - 10 6 - - - 9 6
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MEASURING PROGRESS IN TARGET GOALS FOR THE 
MAGNOLIA CATCHMENT POPULATION

 

Magnolia Community Dashboard
June 2012

Parent Experiences in Magnolia Partner 
Settings, and in the Community Overall

Current & Potential Reach to Children

% Parents of Children 0-5 With Protective Factors % Parents Achieving Family Goals

Developmental Progress of Children Entering Kindergarten

27%

Who Are Proficient in 

% of 3rd Grade Children

Reading

0% 100% 

Heal th 7 31 9 35 24 15 15 22 19 31 9 5
Child care 20 - - - 33 39 40 40 - 40 - -

Fami ly support 51 50 57 68 70 44 60 59 33 25 48 38
Linkage or gs - - - - - - - - - - - -

Community 127 - 106 - - - 96 - 97 - - 86
J A S O N D J F M A M J J

2011 2012

Number of questionnaires per month

0% 

20% 

40% 

60% 

80% 

100% 

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

2011 2012 

% Parents Reading With Their Child Daily 

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

2011  2012 

% Parents Repor ng  Ties to Neighbors  

0% 

20% 

40% 

60% 

80% 

100% 

Jul Aug Sept Oct Nov D ec Jan Feb Mar Apr May Jun Jul Aug Sep  

2011 2012 

% Parents Repor ng Posi ve Rela onship 
with Child 

Jul Aug  Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

2011 2012 

% Parents Asked About Child Development 
Concerns 

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

2011 2012 

% Parents Asked About Family Stressors 

0% 

20% 

40% 

60% 

80% 

100% 

Jul Aug Sept Oct Nov D ec Jan Feb Mar Apr May Jun Jul Aug Sep  

2011 2012 

% Parents Discussing Resources for Families 

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

2011 2012 

% Parents Receiving  Empathic Care 

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep 

2011 2012  

% Parents Helped with Family Income/
Finances 

0% 

20% 

40% 

60% 

80% 

100% 

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

2011  2012 

% Parents Discussing Resources for Social 
Support 

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

2011 2012 

% Parents Asked About Depression 

% receiving ca re in this system  

% reached by network child  care 
% reached by network doctor 

18% 
13% 13% 15% 13% 

20% 
9% 

23% 
32% 29% 

18% 
23% 

Communica on Physical Language & 
cogni ve 

Social  
competence 

Emo onal 
 maturity 

Has at least 2 areas 
of vulnerability 

Has IEP 

Vulnerable Very ready 

Social 
Connec ons 

(% with 2 of 2) 

Concrete 
Supports (% with 

6 of 6) 

Resilience (% 
with 5 of 5) 

0% 

20% 

40% 

60% 

80% 

100% 

A
t l

ea
st

 1
 n

ei
gh

bo
r 

w
ith

 w
ho

m
 y

ou
 

co
ul

d 
di

sc
us

s 
a 

pe
rs

on
al

 p
ro

bl
em

 

C
an

 g
et

 
m

ed
ic

al
 c

ar
e 

w
he

n 
ne

ed
ed

 

Fl
ex

ib
le

 w
he

n 
lif

e 
do

es
n’

t g
o 

as
 

pl
an

ne
d 

0% 

20% 

40% 

60% 

80% 

100% 

Social  
Condi ons 

Parent 
Health 

Economic 
Stability 

Paren ng 

!
"#

$%
&'

(&
))

&%
$

!"
#$

%&
'"

($
)%#

*+
%

(,
-'.

+$
/%

0*
%&

'"
1%

!"
#$

%&
'$

#(
)($

$)
*+

&,-
)#$

%.
,"

#,/
)

!"
"#

$%
&'

$
("

)$*
+(

$"
+)

$

In doctor offices 

In child care 

In the community overall 

In family support programs 
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SHARING THE RESULTS:
COMMUNITY SURVEY DATA POSTCARD

FOCUS ON IMPROVING
COMMUNITY PROTECTIVE FACTORS
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MEASURING CHILD LEVEL CHANGE

Early Development Index 
(EDI)

WHAT DOES THE EDI MEASURE?

Five developmental domains:
• Physical health and well-being
• Social competence 
• Emotional maturity 
• Language and cognitive development 
• Communication skills and general knowledge

EDI is linked to child-level demographics

37
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• EDI data are presented using GIS mapping

• Each child’s EDI form is geographically coded according to the home address 
of the child

• The EDI data maps allow stakeholders in the community to discuss and 
address areas of young children’s vulnerability

 Geographically to identify areas of greatest need
 To socio-economic indicators, to help understand the reasons for 

observed outcomes
 To service data to identify where there are service gaps 
 Over time to see how changes in policies and place-based initiatives may 

be contributing to children’s development

HOW IS THE EDI INFORMATION PRESENTED? 
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Proportion of Children 
Developmentally Vulnerable

Lowest Proportion 

Highest Proportion

 

34% 35% 

34% 

35% 

32% 

14% 

29% 
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% with Ties to Neighbors 
% Kindergarten Children Vulnerable in 
Physical Health and Well-Being 

USING POPULATION DATA FOR LEARNING, 
ENGAGEMENT AND COLLECTIVE ACTION 

THINGS WE ARE LEARNING: HOW POPULATION 
LEVEL MEASURES FACILITATE SHARED LEARNING

Community 
Contextual Factors

Neighborhood 
Risk Index

Population 
Health 

Outcomes

Early 
Development 

Index
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REFLECTIONS
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LESSONS LEARNED

OPEN DISCUSSION

•

•

•

•
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