



Program Name Building a Strong Environment (BASE), 

 Program Vision: Safe, Nurturing Families for Children 
Population Served/Population Needs & Desires:  BASE serves low-income families with children between birth & six years of age. Families are referred through the County’s CPS alternative response program when abuse has not occurred but risk is present. The families face challenges such as poverty, lack of effective disciplinary techniques, and social isolation. Parent focus groups revealed that the parents desired services that would teach them how to “get their children to behave,” and that would also help them get the concrete and social supports their families need. 

	Outcomes:
	Indicators
	Measurement
	Services:
	Resources:

	Short-term

1.1. Participants know nurturing & effective methods of managing child behavior.
	1.1.1 Participants describe age-appropriate expectations for children’s behavior.

1.1.2 Participants pinpoint their children’s positive & negative behaviors.
1.1.3 Participants describe how to encourage positive behaviors.

1.1.4 Participants describe appropriate methods of reducing inappropriate behaviors.
	The Protective Factors Survey

The HOME Observation Measurement of the Environment

The BASE Home Safety Check-list

	· Twelve, 2.5 hour, weekly Parent Ed. Classes.


· Monthly family dinners and social activities night. 

· Every session includes 1 hour of parent/child Lab.

· Six home visits, offered bi-monthly.

· Access to Concrete materials & services for families such as car-seats, fencing materials, emergency transportation. 

· Resource & Referral to Services needs. 
	· Parent educators

· Staff training

· Curriculum
· Supplies (toys, games, paper, etc.) 

· Parent handbooks

· Child care facilities

· Child care staff

· Transportation for home visits

· Bus tokens/other transportation support
· Food for snacks

· Clerical support

· Computer, printer

· Software

· Meeting spaces 

· Concrete supports, such as safety equip., diapers, food, etc.
· Office space

· Phones

· Referral directories

	Intermediate

1.2. Participants use nurturing and effective methods of managing child behavior.
	1.2.1. Participants clearly express age-appropriate expectations to their children.

1.2.2 Participants create environments that encourage appropriate behaviors. 

1.2.3 Participants reinforce their children’s positive behaviors.

1.2.4 Participants use effective, non-violent consequences for misbehaver.
	
	· 
	

	Short-term

2.1. Participants know how to meet needs through formal & informal support systems.
	2.1.1 Participants identify how to develop safe, reliable social networks.
2.1.2 Participants identify family needs they are presently unable to meet.
2.1.3 Participants describe how to use informal and formal networks to meet their family’s basic needs.
	
	· 
	

	Intermediate

2.2. Participants access formal/informal support systems as needed. 
	2.2.1 Participants develop supportive relationships with friends, family & neighbors.

2.2.2 Participants access the necessary concrete & social supports they need. 
2.2.3 Participants report increased capacity to meet basic needs through their formal/informal support systems. 
	
	· 
	

	Short-term

3.1. Participants know how to create a safe home environment.
	3.1.1 Participants demonstrate knowledge of child-safe home conditions.

3.1.2 Participants demonstrate knowledge of where to get materials & supplies needed to create child-safe homes.
	
	· 
	

	Intermediate

3.2. Participants make alterations as needed to create a safe home environment.
	3.2.1 Participants demonstrate knowledge of common household hazards.

3.2.2 Participants access & install materials needed for a child-safe home.

3.2.3 Participants remove inside & outside household hazards.

3.2.4 Participants post or have ready access to a list of emergency numbers.
	
	· 
	


Assumptions: BASE incorporates many key elements associated with effective parent-education programs. A Meta-Analytic Review of Components Associated with Parent Training Programs (Wyatt Kaminski, J, Valle, L, Filene, J., & Boyle, C, 2007,) identified programs that target “increasing positive parent-child interactions and emotional communication skills, teaching parents to use time out and the importance of parenting consistency, and requiring parents to practice new skills with their children during parent training sessions,” were more likely to result in children’s improvements in behaviors and adjustment. BASE parent education services target those areas through didactic parent education, hands-on activities with parents & children, so parents can practice new skills in a supportive setting & to benefit from positive role-modeling, and individualized home visiting that helps parents generalize new skills in a natural, “real-life” setting. Concrete materials to augment the family’s’ existing resources and support an optimal environment for child safety & development. 
Currently, a PHD candidate at our State University’s Department of Family Services is conducting research to compare outcomes for families who receive BASE services with similar families from a neighboring county who do not receive services. Results of her research will guide future services & ensure continuous quality improvement. 
*A full description of each section of this logic model is located in the body of this grant proposal.   

