THE Putting It All Together
COMPREHENSIVE

PREVENTION PLAN Supplemental Information
LEARNING

SERIES

This document contains supplemental information for the November
16, 2022 Learning Forum and includes links that provide quick access
to materials from each previous Forum on the series.

Click here to access all materials in this Learning Series including:;

e Slides for each Learning Forum
e Recordings for all Learning Forums and Q&A Sessions
e Additional resources provided during the series

Click here for additional comprehensive planning resources and tools



https://www.caltrin.org/upcoming-training-by-topic/comprehensive-prevention-planning-support-learning-series/
https://www.caltrin.org/upcoming-training-by-topic/comprehensive-prevention-planning-support/

DRAFTING - RESOURCES N

« Commitment to prevention
* Shared values

Ci tor & i strategy
Alignment with current initiatives

« Stakeholder engagement
* Asset maps

* Review data to identify who is at greatest risk of
entering foster care

* Select target populations
« Select array of interventions; gap analysis
* Workforce training

CDSS Prevention Planning Capacity Assessment Tool

Casey Family Programs CPP Implementation Guide: Plan Development Phase

Chapin Hall Economic & Concrete Supports: Prevention of Child Welfare Involvement
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Child welfare agency

b d service

c
Partners Requ ired to Parents and youth with lived experience
Participate in Drafting  Family Resource Centers
of CPP Local Child Abuse Prevention Council
Department of Mental Health
Department of Probation
Office of Education
Soverelgn Natlons
Indian Tribes

ACL 22-23 (March 10, 2022) Family First Prevention Services Program Opt-In Process

CFL 21/22-84 (March 11, 2022) FY21-22 Family First Prevention Services Program State
Block Grant General Fund allocation

CFL21/22-110 (June 1, 2022) FY21-22 Family First Prevention Services Program
Claiming Instructions for County Opt-In



https://survey.alchemer.com/s3/6725709/Capacity-Assessment-Tool
https://www.caltrin.org/wp-content/uploads/2022/09/2022-09-09-Implementation-Readiness-Guide-Final.pdf
https://www.chapinhall.org/wp-content/uploads/CA-CWC-06.01.22-Chapin-Hall-final.pdf
https://cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACLs/2022/22-23.pdf
https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/CFLs/2022/21-22_84.pdf?ver=2022-03-15-141833-533
https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/CFLs/2022/21-22_84.pdf?ver=2022-03-15-141833-533
https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/CFLs/2022/21-22-110.pdf?ver=2022-06-06-160421-720
https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/CFLs/2022/21-22-110.pdf?ver=2022-06-06-160421-720

SUBJECT MATTER EXPERTS: FISCAL;
TRAINING; CONTRACTS -

ﬂ h
cPP

Spending
Plan
Service/Strategy

CDSS Spending Plan Template
POLICY: TRAINING; CQI
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Chapin Hall Measurement Framework for Implementing and Evaluating Preventive Services

RECAP OF A FEW KEY POINTS

« The plan should reflect a comprehensive continuum of primary, secondary, and tertiary
services grounded in principles of diversity, equity and inclusion.

« Strategies should strengthen families further upstream and rely on a community
response to provide a strong network of support, safety and well-being for children and
families without the need for agency involvement. Use agency investments to create an
array of targeted services (use data to inform).

« Communities must be engaged to identify community-driven needs prioritizing
communities of color disproportionally over-represented in the child welfare system.

+ Be Intentlonal about supporting community-based services and advance funding NOW
to community organizations, family resource centers and providers to expand capacity
to serve more families.

CA 5 Year State Prevention Plan (April 22, 2022 Draft)

CA's Title IV-E Prevention Program FAQs



https://www.caltrin.org/wp-content/uploads/2022/11/Local_Spending_Plan_Template1.xlsx
https://www.caltrin.org/wp-content/uploads/2022/11/Local_Spending_Plan_Template1.xlsx
https://www.chapinhall.org/wp-content/uploads/Template-Measurement-Framework-for-Implementing-and-Evaluating-Preventive-Services.pdf
https://www.caltrin.org/wp-content/uploads/2022/06/Californias-FFPSA-Five-Year-Prevention-Plan-2202-04-22-Stakeholder-Review-Draft.pdf
https://cdss.ca.gov/Portals/9/CCR/FFPSA/FFPS%20FAQ-AUGUST%202022.pdf?ver=2022-08-26-100203-430

COMPREHENSIVE PREVENTION PLAN (CPP) TEMPLATE

= Use of the CPP Template is not required but recommended

= CPP Template is divided into required and best practice
sections based on the ACL No. 22-23

= Each section has guiding questions to prompt the
development of the content ~

CDSS CPP Template

REMINDER OF AVAILABLE AND UPCOMING SUPPORTS

= Casey Family Programs CPP Implementation Guide

= Child, Family and Community Well-Being Communications Tool Kit
= 2023 Casey/Implematix Learning Series
= CDSS Website and Toolkit
= CalTrin training and resources
= Lead Agency Support
= Prevention Funding Guide
Upcoming Supports
= CBO webinar - December 14, 2023, 1pm-3pm  eo—)
= Statewide Convening - March 2023
= Tribal Engagement - TBD
= Small County TA-TBD

CDSS FFPSA Website

CDSS Comprehensive Prevention Plan Toolkit and Template

CDSS FFPS Program/FFPSA Part | Inbox: ffpsapreventionservices@dss.ca.gov.

Lead Agency Support by County

Prevention Funding Guide

Prevention Funding Chart



https://cdss.ca.gov/Portals/9/CCR/FFPSA/CPP_Template_Version_2022_10_31.pdf
https://cdss.ca.gov/inforesources/cdss-programs/ffpsa-part-iv/overview
https://cdss.ca.gov/inforesources/cdss-programs/ffpsa-part-iv/comprehensive-prevention-plan-toolkit-and-template
mailto:ffpsapreventionservices@dss.ca.gov
https://www.caltrin.org/wp-content/uploads/2022/11/Lead-Support-Agency-10-12-22.pdf
https://cdss.ca.gov/Portals/9/CCR/FFPSA/Comprehensive-Prevention-Funding-Guide.pdf
https://cdss.ca.gov/Portals/9/CCR/FFPSA/Comprehensive-Prevention-Funding-Guide.pdf
https://cdss.ca.gov/Portals/9/CCR/FFPSA/Comprehensive-Prevention-Fund-Chart.pdf?ver=2022-11-15-094206-033
https://cdss.ca.gov/Portals/9/CCR/FFPSA/Comprehensive-Prevention-Fund-Chart.pdf?ver=2022-11-15-094206-033

GOVERNANCE

v’ Select governance committee
v’ Convene governance committee
v Adopt vision and brand the prevention program
v' Use and document ICPM principles for leadership
v’ Charter governance committee
v’ Establish data sharing agreements
v’ Establish process for Tribal engagement
v" Approve Theory of Change and Logic Model (Program Design)
v Identify writing team and develop a Roadmap and Timeline
v’ For review, signature and submission
v Implementation plan aimed at delivering the first service

v' Create and deploy communication strategy and schedule

Casey Family Programs CPP Implementation Guide Plan Development Phase:

e FFPS County Governance Charter

e Theory of Change and/or Logic Model

e Roadmap and Timeline

e Communications Strategy, Plan, and Schedule

Casey Family Programs Child, Family and Community Well-Being Communications Tool Kit

Chapin Hall Theory of Change Template and Excerpts from Submitted Prevention Plans

PROGRAM DESIGN

pi inary target ion based on data
v’ Get validation for target population choice
v’ Tribes
¥ Constituent consultants
v Providers
v’ Assess existing primary, secondary and tertiary services to serve that target population across
sectors
v Assess gaps in primary, secondary and tertiary services to serve that target population across
sectors

v Identify modified and/or additional services that will be brought in to fill those gaps
v’ Get validation for service array selection
v Tribes
¥ Constituent consultants
v Providers
v Document the new/improved service array in a Logic Model
¥ Narrate how ICPM will be reflected in casework with families

The Safe & Sound Data Playbook for Prevention Action Planning (Playbook and Webinar
Recording and Slides)

Casey Family Programs CPP Implementation Guide Plan Development Phase:
e Current Asset Map or Service Array Tool
e Gap Analysis & Proposed Asset Map or Service Array



https://www.caltrin.org/wp-content/uploads/2022/09/2022-09-09-Implementation-Readiness-Guide-Final.pdf
https://www.caltrin.org/wp-content/uploads/2022/10/FFPS-County-Governance-Charter-Template.docx
https://www.caltrin.org/wp-content/uploads/2022/10/Theory-of-Change-and-Logic-Model.docx
https://www.caltrin.org/wp-content/uploads/2022/10/Roadmap-and-Timeline.pptx
https://www.caltrin.org/wp-content/uploads/2022/10/Communications-Strategy-Plan-and-Schedule.xlsx
https://www.caltrin.org/wp-content/uploads/2022/10/CPP-Comms-Tool-Kit.pdf
https://www.chapinhall.org/wp-content/uploads/1.3-Theory-of-Change-Template_Title-IV-E-Prevention-Plan-1.pdf
https://www.caltrin.org/training-archive/evidence-based-evidence-informed-service-delivery-models/the-data-playbook-for-prevention-action-planning/
https://www.caltrin.org/wp-content/uploads/2022/09/2022-09-09-Implementation-Readiness-Guide-Final.pdf
https://www.caltrin.org/wp-content/uploads/2022/10/Current-Asset-Map-or-Service-Array.xlsx
https://www.caltrin.org/wp-content/uploads/2022/10/Gap-Analysis-Proposed-Asset-Map-or-Service-Array-Combined-KC.xlsx

FUNDING

v’ Determine the Spending Plan for State Block Grant funding

v’ Be able to describe the plan for sustaining the new service array beyond the
SBG

v' Develop the local Framework for Fiscal Impact that frames use of the following
in the interest of ultimately reducing reliance on foster care and increased
reliance on community-based prevention services:

v State Block Grant funds
v Future FFPSA funds

v’ Other integrated funding streams supporting pieces of the service array

Casey Family Programs CPP Implementation Guide Plan Development Phase:
Framework for Fiscal Impact

RESOURCES: COMPREHENSIVE PREVENTION PLAN LEARNING SERIES

1. Learning Forum: Getting Ready to Deliver Prevention Services (Fiscal & Funding, Candidacy,
EBPs)
e (Getting Ready Resource Sheet
e (Getting Ready Q&A Resource Sheet
e Getting Ready - Written Responses to Questions

2. Learning Forum: Building the Team - Prevention System Governance and Collaboration
(Includes AB2083, Tribal Considerations)

e Building the Team Governance and Collaboration Resource Sheet
e Building the Team Q&A Resource Sheet
e Building the Team - Written Responses to Questions

3. Learning Forum: Designing a Comprehensive County Prevention System (Logic Model,
Theory of Change, Asset Mapping/Service Array, ICPM)

e Designing a Comprehensive County Prevention System Resource Sheet
e Asset Mapping Resource Sheet
e (Candidacy Groups Resource Sheet

4. Learning Forum: Ensuring Quality and Fidelity to Achieve Outcomes

e Ensuring Quality and Fidelity to Achieve Outcomes - Supplemental
Information
e Ensuring Quality and Fidelity - Written Responses to Questions

5. Learning Forum: Preparing the Workforce to Deliver Family First Prevention
Services

e Resources from Preparing the Workforce Learning Forum



https://www.caltrin.org/wp-content/uploads/2022/10/Framework-for-Fiscal-Impact.xlsx
https://www.caltrin.org/wp-content/uploads/2022/10/Framework-for-Fiscal-Impact.xlsx
https://www.caltrin.org/wp-content/uploads/2022/07/Getting-Ready-Resource-Sheet.pdf
https://www.caltrin.org/wp-content/uploads/2022/07/Getting-Ready-QA-Session-Resource-Sheet.pdf
https://www.caltrin.org/wp-content/uploads/2022/08/Learning-Forum-Responses-Fiscal-Candidacy-EBPs-Final-2022-08-26.pdf
https://www.caltrin.org/wp-content/uploads/2022/07/Building-the-Team-Resource-Sheet.pdf
https://www.caltrin.org/wp-content/uploads/2022/08/Building-the-Team-QA-Session-Resource-Sheet.pdf
https://www.caltrin.org/wp-content/uploads/2022/09/2022-09-01-Learning-Forum-Responses-Building-the-Team-formatted.pdf
https://www.caltrin.org/wp-content/uploads/2022/08/Designing-a-County-CP-System-Resource-Sheet.pdf
https://www.caltrin.org/wp-content/uploads/2022/08/Asset-Mapping-Resource-Sheet.pdf
https://www.caltrin.org/wp-content/uploads/2022/08/Candidacy-Groups-Resource.pdf
https://www.caltrin.org/wp-content/uploads/2022/09/Ensuring-Quality-and-Fidelity-to-Achieve-Outcomes-Forum-Supplemental-Information-FInal.pdf
https://www.caltrin.org/wp-content/uploads/2022/09/Ensuring-Quality-and-Fidelity-to-Achieve-Outcomes-Forum-Supplemental-Information-FInal.pdf
https://www.caltrin.org/wp-content/uploads/2022/11/Learning-Forum-–-Ensuring-Quality-and-Fidelity.pdf
https://www.caltrin.org/wp-content/uploads/2022/10/Preparing-the-Workforce-Resource-Sheet.pdf

