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Logic Model Development 
Support Workshop

RCHSD is not for the creation of content and any views expressed in its materials and programing.
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Comprehensive Prevention Plan (CPP)

The theory of change or logic model 
which describes the activities and 
intended outcomes for children, youth, 
parents, caregivers, and families. The 
logic model helps to connect the goals of 
the cross-sector partnership to align with 
the intent of both the state and federal 
legislation.

Logic 
Model

Planning services

Implementing services

Evaluating services

Reporting

It’s a template for . . .  

Think of it as a Drawing Board

Logic models should be developed in consultation 

with program stakeholders including direct service 

staff, management, and consumers.

The logic model informs service selection, 

implementation, and evaluation. 

Part of the CQI process involves ‘going back to the 

drawing board’. Logic models are living documents 

that should be revisited and altered as needed.
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LOGIC MODEL COMPONENTS

Logic Model Components

Vision

Target 
Population 

& 
Population Needs

Service 
Strategies

Resources

Assumptions

Outcomes

Indicators 

Measurement 
Tools

SMALL GROUP BREAKOUTS
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SMALL GROUP DEBRIEF

FRIENDS Resources
Evaluation Planning
https://friendsnrc.org/evaluation/evaluation-planning/

Menu of Outcomes and Indicators
https://friendsnrc.org/evaluation/logic-models/menu-of-
outcomes-and-indicators/

Compendium of Annotated Measurement Tools
https://friendsnrc.org/evaluation/logic-models/compendium-
of-annotated-tools/

Logic Model Builder
https://friendsnrc.org/evaluation/logic-models/logic-model-
builder/

FRIENDS Online Learning Center

https://friendsnrcelearning.remote-learner.net/
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FRIENDS is a service of the Children's Bureau
www.friendsnrc.org

Cynthia Smith
csmith@friendsnrc.org

812-483-1906

Samantha Florey
sflorey@friendsnrc.org

773-857-0889

Edi Winkle
ewinkle@friendsnrc.org

918-486-6687

Contact Information 
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