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This document contains supplemental information on topics discussed at the Learning Forum on 

September 21, 2022. By clicking here you can also obtain:  

 

• Slides for this training 

• Additional Comprehensive Prevention Planning (CPP) resources 

• Registration for upcoming events in the Learning Series 

• Recorded sessions and documents from prior Learning Forums 

 

 

Helpful Acronyms 

CDSS CA Department of Social Services 

CFSRs Child and Family Services Reviews 

CAM Consultant Adherence Measure (associated with MST) 

CPS Child Protective Services 

CQI Continuous Quality Improvement 

CW Agency Child Welfare Agency 

EBPs Evidence-Based Practices 

NSO National Service Office 

OSRI On-Site Review Instrument 

QA/QI  Quality Assurance/Quality Improvement 

RTC Regional Training Center 

SAM Supervisor Adherence Measure 

TAM Therapist Adherence Measure 

  

 

Ensuring Quality and Fidelity 

to Achieve Outcomes 
  

    

            

Supplemental Information   

  
  

  

  

https://www.caltrin.org/upcoming-training-by-topic/comprehensive-prevention-planning-support-learning-series/
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LINKS & INFORMATION 

1. Guidelines for establishing and maintaining CQI systems in state child welfare agencies 

(Administration for Children and Famlies IM 12-07)  

 

 

2. Burger King Whopper Copycat Recipe 

 
 

 

3. EBPs for inclusion in the California Prevention Services Array (California’s Five Year State 

Prevention Plan[April 2022 Draft], Appendix A, p. 42) 

 

 

4. Title IV-E Prevention Services Clearinghouse  

 

 

5. Review of Well-Supported Programs on the Title IV-E Prevention Series Clearinghouse 

(CalTrin)   

 

 

 

  

https://www.acf.hhs.gov/sites/default/files/documents/cb/im1207.pdf
https://www.acf.hhs.gov/sites/default/files/documents/cb/im1207.pdf
https://www.youtube.com/watch?v=4dHG3KEjUSw
https://www.caltrin.org/wp-content/uploads/2022/06/Californias-FFPSA-Five-Year-Prevention-Plan-2202-04-22-Stakeholder-Review-Draft.pdf
https://preventionservices.acf.hhs.gov/
https://www.caltrin.org/training-archive/evidence-based-evidence-informed-service-delivery-models/review-of-well-supported-programs-series/
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6. Theory of Change Template and Excerpts from Submitted Prevention Plans (Chapin Hall)  

 

 
 

  

https://www.chapinhall.org/wp-content/uploads/1.3-Theory-of-Change-Template_Title-IV-E-Prevention-Plan-1.pdf
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7. Measurement Framework for Implementing and Evaluating Preventive Services  

(Chapin Hall/ChildMetrix) 

   

 

a. MEASUREMENT FRAMEWORK 

• The measurement framework is NOT CQI – it provides the infrastructure needed to 

produce the data and evidence that will fuel continuous quality improvement 

efforts 

• Template for identifying Reach Measures is on page 5  

 

b. DATA MEASUREMENT COMMON TERMS  

 

c. SAMPLE SIZE CALCULATOR 

• May need to disable macros when opening the file. 

 

d. FAMILY FIRST REPORTING REQUIREMENTS, CODEBOOK and CROSSWALK 

  

A MEASUREMENT FRAMEWORK

https://www.chapinhall.org/wp-content/uploads/Template-Measurement-Framework-for-Implementing-and-Evaluating-Preventive-Services.pdf
https://www.chapinhall.org/wp-content/uploads/Data-Measurement-Common-Terms.pdf
https://www.chapinhall.org/wp-content/uploads/Sample-size-calculator-20220617.xlsm
https://www.chapinhall.org/wp-content/uploads/Toolkit-3_Tool_2-Family-First-Reporting-requirements-codebook-and-Crosswalk.pdf
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8. Implementation Drivers 

 
 

This framework groups capacity measures into six domains that correspond closely to seven 

“implementation drivers” identified by the National Implementation Research Network (NIRN). 

(NIRN’s seventh implementation driver – Fidelity – is captured later in its own section.) More 

information on NIRN and the implementation drivers  

 

 

 

 

  

https://nirn.fpg.unc.edu/module-1/implementation-drivers
https://nirn.fpg.unc.edu/module-1/implementation-drivers
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9. Establishing a Measurement Framework to understand and improve casework practice, 

EBP implementation, and family change 

        
 

• Caseworker practices in establishing family and child-specific service plans – 

involves assessing family needs holistically; together with the family discussing 

priority needs, strengths or protective factors that would support family, 

understanding the services or supports that would meet those needs, choosing the 

right array of supports. [ASSESSMENTS CFSR ITEM 2,3, NEEDS & SERVICE 

PLANNING CFSR ITEM 12,13] 

• Referral process 

o From Child Welfare Agency side: Completing the referral process, 

communicating all necessary information to the service provider, discussing 

eligibility, potential barriers to family attending/completing upfront if possible 

o From EBP Provider side: Receiving referral, approving referral, enrolling family 

• Service delivery – with fidelity 

• Family behaviors and perspectives:  

o How are each of these steps working for the family?  

o Feel like their opinions and concerns are heard, validated, taken 

into consideration?  

o Are they supported throughout their participation in the 

services?  

o Do they bring up barriers to participation?  

 

 


