
 
 

1 

 

 

1. Organizational commitment to CQI  

a) Leadership promotes the use of evidence to make decisions    

Strength/Area Needing Development/Not Sure 

b) Agency culture promotes continuous analysis and program improvement  

Strength/Area Needing Development/Not Sure 

c) Adequate personnel, time and resources are devoted to CQI activities   

Strength/Area Needing Development/Not Sure 

d) CQI training and skill-building opportunities are available for all levels of staff  

Strength/Area Needing Development/Not Sure 

2. CQI Planning 

a) The goals and outcomes the agency cares about are closely aligned with and drive 

CQI processes  

Strength/Area Needing Development/Not Sure 

b) Specific methods for collecting and generating the data needed to support decision-

making are clearly outlined in policy     

Strength/Area Needing Development/Not Sure 

c) Improvement planning processes are clearly outlined & consistently followed 

Strength/Area Needing Development/Not Sure 

3. Data collection, analysis and reporting 

a) Data are collected on the goals and outcomes the agency cares about 

Strength/Area Needing Development/Not Sure 

b) Data are routinely converted into evidence to tell a story about how 

services are impacting children and families       

Strength/Area Needing Development/Not Sure  

c) Meaningful reports are produced and shared with all levels of staff and 

key constituents     

Strength/Area Needing Development/Not Sure 
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