CALTRIN

Cadifownia Gicining Jnadtitut

EMERGING LEADERS
DEVELOPMENT PROGRAM

PROGRAM OVERVIEW TOPICS INCLUDED:

This six-month program is designed for individuals who e Strengths-Based Leadership
have been in leadership roles for less than three years e Supervising for Success
(supervisors/managers with direct reports). « Delivering Effective Feedback

e Navigating Difficult Performance Conversations
Through a mix of interactive workshops, small group e Leading Through Change
exercises, and self-reflection, participants will gain « Developing Others Through Coaching

practice, insight, and strategy for leading an effective and
engaged workforce and organization.

INTERESTED IN APPLYING?

Deadline to apply is Aug. 5, 2022.

Space is limited. : QUESTIONS?
Preference will be given to CA applicants. i 4 Contact us at
Participants must attend all sessions. g & il info@caltrin.org
Written approval from your manager is required. ¥




