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HOPE in 10 Minutes

HePE






Vision: A world that recognizes, honors, and fosters positive experiences because they are fundamental to
people’s health and well-being.




HePE

HEALTHY OUTCOMES
FROM POSITIVE EXPERIENCES

Why HOPE Exists

Positive experiences can help children grow into more
resilient, healthier adults. HOPE aims to evolve our
understanding and support of these key experiences.



Core Assumption

of The Science of the Positive:

The POSITIVE exists, it

is real, and is worth

growing

Linkenbach, J. (2007, 2018). The Science of the Positive: The Seven Core Principles Workbook: A Publication of The Montana Institute, LLC.



Positive experiences

e Promote children’s health and well-being

Allow children to form strong relationships
and connections

Cultivate positive self-image and self-
worth

Provide a sense of belonging

Build skills that promote resilience
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Yet, many systems
focus on the
negative

Screening tools, many of which codify implicit bias,
create a presumption of deficit

HOPE SHIFTS THE NARRATIVE

People are defined by their strengths as well as the challenges they face.
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Developing the positive childhood
experiences score

PCEs 4’6‘@

+*2015 population study in
Wisconsin

** Part of the BRFSS
+** Asked about ACEs

+* Asked about Positive
Childhood experiences

** Correlated with mental
health




Positive Childhood Experiences Scale Items

Thinking back to your childhood, how often did you:

Felt able to talk to their family about feelings

Felt their family stood by them during difficult times
Enjoyed participating in community traditions

Felt a sense of belonging in high school

Felt supported by friends

Had at least two non-parent adults who took genuine interest in them
Felt safe and protected by an adult in their home

NouesEwWwNRE

Internal consistency reliability: 0.77
Principal components factor analysis: single factor with an Eigenvalue > 1 (2.95).
Factor loadings ranged from 0.57 (“felt safe/home”) to 0.72 (“family stood by/difficult times”)
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Positive Childhood Experiences (PCEs) Protect Adult Mental Health
48.2%
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Associations Across Adverse Childhood Experiences Levels. JAMA Pediatr. 2019 Sep 9; e193007



Positive Childhood Experiences Mitigate ACEs Effects

. % with Depression or Poor Mental Health
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Bethell C, Jones J, Gombojav N, Linkenbach J, Sege R. Positive Childhood Experiences and Adult Mental and Relational Health in a Statewide Sample:
Associations Across Adverse Childhood Experiences Levels. JAMA Pediatr. 2019 Sep 9; e193007 H e P E
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Adverse
childhood
experiences

Toxic stress

Health
Outcomes
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HOPE Promotes Flourishing

Adverse
childhood
experiences

POSITIVE CHILDHOOD EXPERIENCES:
]
]

e Prevent ACEs

e Block toxic stress
* Promote healing

Health
Outcomes



Relationships with other
children and with other

. adults through interpersonal
activities.

Safe, equitable, stable
environments for living,
playing, learning at home
and in school.

ENVIRONMENT

The Four
Social and civic
B . I d ® BI k g engagement to develop
Ul | ng OC 5 j a sense of belonging and
connectedness.
OF HOPE ENGAGEMENT
Emotional growth through
_“//\ playing and interacting with

\.\ / peers for self-awareness and
self-regulation.

EMOTIONAL
GROWTH

Sege and Browne. Responding to ACEs with HOPE: Health Outcomes from Positive Experiences. Academic Pediatrics 2017; 17:579-585
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Strengths-based,
Child-centered,
Family-led innovating
around promoting
access to the Four
Building Blocks



QUESTIONS

<
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What does HOPE mean to you?
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What do you want to do first?

e Analyze policies through a HOPE-informed lens
e Discuss disparities to access to the 4 Building Blocks in your community
e Brainstorm what a HOPE-informed intake form might look like

A4
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HOPE for Policy Review: Breakout Groups

PE
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HOPE for Policy Review: Report Back

What was your policy?

Which of the 4 Building Blocks did it relate to?

Did it increase access to the Building Block?

Were there certain demographics of children who were more likely to
be negatively impacted by the policy?

What is your group’s suggestion for making the policy HOPE-informed?

-
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The Home Visitation Program operates year-round, visits are conducted weekly for
an hour and a half. During the visits, the child must be present with the legal
guardian.

As part of the program, the guardian and the child must attend two socializations a
month. These socializations emphasize peer group interaction through age-
appropriate activities. Children are supervised by the home visitor with parents
observing at times. Parents discuss issues important to them and their child with the
Home Visitor supervisor. Parents and child also have time to participate in activities
together.

The purpose of the home visits is to help parents improve their parenting skills.
Home visits assist parents in the use of the home as their child’s primary learning
environment and parents are provided with learning opportunities that enhancél ©PE
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Break Out Groups: 20 Minutes

* Choose a policy from one of your organizations to review as a group (5 minutes to choose

one).
* Which Building Block does it relate to?
e How can you amend the policy so that it
a. Leads with family strengths

b. Promotes access to one or more of the Building Blocks



Report Back

This Photo by Unknown Author is licensed under CC BY-SA-NC
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H e P E as an Antiracist Framework

1. Start with Data: What is the racial disparity vou are trying to address,
and how does it connect with access to a HOPE Building Block?

2. Engage the Community: How do those most affected by the disparity
feel? What do they see as the problem? What would they like to see in the
solution?

3. Prioritize and Change Policy: What change can you make to increase
access to one or more of the HOPE Building Blocks?



e

BREAK OUT GROUPS

What disparities do you see in your community?

e Disparities in access to your services
* Disparities in outcomes

v
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How can you increase access to one or more of the Building
Blocks?

e Relationships

e Safe, stable, equitable environments
e Social and civic engagement

e Social and emotional growth



Report Back
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Creating HOPE-informed Intakes

Whiteboard Activity: What makes an intake HOPE-informed?




RELATIONSHIPS

ENVIRONMENT

—
L

ENGAGEMENT

-

EMOTIONAL
GROWTH

Relationships with other
children and with other
adults through interpersonal
activities.

Safe, equitable, stable
environments for living,
playing, learning at home
and in school.

Social and civic
engagement to develop
a sense of belonging and
connectedness.

Emotional growth through
playing and interacting with
peers for self-awareness and
self-regulation,

How does that land?

Does it feel doable?

What are the barriers?

-
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Based on that conversation, is your organization’s intake HOPE-informed?

* Yes, absolutely!
* |t has components of a HOPE-informed intake, but there are some edits to make.

* We have a way to go.

A4
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this workshop? |

Conversation

v’/l

ommit to today to

ormed organization after
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The Four Bullding Blocks of HOPE—supportive relationships, safe,
‘equitable, and stable environments, social and civic engagement,
and emotional growth—can be incorporated into dacision making
at every level and in every sector to ensure that all children,
including children of color, have what they need to thrive.

Access to the Four Building Blocks is often disrupted by systemic
racism, historical trauma, and adverse childhood experiences.
HOPE-informed agencies can partner with their communities, and
‘together identily existing resources to promote HOPE and identify
unmet needs. Working together, HOPE and our partners seck to
‘ensure that every family and child can have those key experiences
that promote resiliency.

Racism is harmtul to all of us. Anti-racist framewarks intentionally
upend racist policies and practice in an effort to combat White
supremacy. As author and anthracist activist Ibram X. Kendi
describes it, a racist policy is “any measure that produces or
sustains racial inequality.” This work requires tacit
that systems, palicies, practices and

norms privilege White people, even when they do not explicitly
mention race. While bias operates at the individual level,

roviders, practitioners, and educators are also operating within
systems built an racist foundations. In this resource, we will be focusing specifically on
systemic racism and unconscious bias.

H‘pE 10 Ways for |

k about social canr
of the world ironically aliows for increased connections w

milies to Promote

Positive Childhood

Many of us are concerned about
Increased stress for our children and
families, especially during COVID-19.
We aren't powerless, though, and
the unique circumstances of ou
current environment actual

for new ways to engage and

TUFTSCTSIC | LEARN

H.O.P.E. (HEALTHY OUTCOMES FROM POSITIVE EXPERIENCES)

Tove o Comgene:

Spreading
HePE

emtnacts, Popen Sage VT =

Offering HOPE to Combat ACEs and Early Trauma

connect with our children. Using
HOPE (Healthy Outcomes from
Positive Experiences) as a guide,
here are 10 suggestions ta promote
Positive Childhood Experiences

- ot social distance. The new way
Triends and loved ones far

d physical distance

HEALTHY OUTCOMES
FROM POSITIVE EXPERIENCES

ePE

HEPE =ooues

HOPE - Healthy Outcomes from Positive Experiences - is a new
way of seeing and talking about experiences that support
children’s growth and development into healthy, resilient adults.

Our research has led us to craate a new.
paradigm, based on an understanding of how
positive childhood experiences (PCES) drive
heaithy development and mitigate the effects
of 3dvarsa childhood exparionces (ACES).
Pasitive experiances allow children ta form
strong relationships and maaningful

<onn ns, cultivate positive self-image and
self-warth, experence a sense of belonging,
and build skills to cope with stress in healthy
ways. This shift in facus builds on previous
understandings of the importance of
experience in chiid davelopment, inciuding
those ACESs associated with toxic stress

Our Mission

We aim to inspire a HOPE-informed movement that

being for our children, families, and communities.

The Four Building Blocks

Through our work we have identified four bullding biocks that promote
poSitive experiences that help children grow into healthy, resilient aduits

know that PCES in these four areas can buffer against long term health

outcomes associated with adverse childhood exper
help increase access (o these oppartunities for ail children and families

We have identified four building blocks that you
can use to promote positive experiences for your
child to help them build resilience!

fundamentally transforms how we advance health and well-

nCes, and we want to

away, Take advantage of the axtra time at home by having virtual story-time with
Grandma, trivia night with cousins, or Zoom holiday dinners.

HOPE - Healthy Outcomes from Positive Experiences - is a new
way of seeing and talking about experiences that support
children’s growth and development into healthy, resilient adults.

Talk with ¥ idren. Like u dren may be fearful or simply missing their
fOutines. Connect vath ther. Ask them about thei concerns. Ther aneers wil guide
you Of how 1o talk with them. Reassure them that ife will return to sorme semblance
of normal at some point

Hurturing, supportive relafionships are erifical for children to develop
into hm“hy resilient adults.

Reach out fo ot when you need &t Model for your chuld that everyone needs

ek sometimes, and ' ok to ask for it when you nee it researor FAS 6 eHS crasta A riaw p yourchi BT AT
Reach out to support. Reach out to your friends or relatives, encourage your paradigm, based on an understanding of how s raisd ek The oprions e endles!
children to touch base with their frends. and check in on how they're fesling. Increase positive childhood experiences (pCES) drive . p your in your life — aunts,
. " . " 1 A
healthy development and mitigate the effects RELATIONENIPE ‘mdﬁ £oachés, pasford I fokes 5 villgoe, nd fhe ‘ur‘zaﬁ--ﬂhgs
your

of adverse childhood experiences (ACEs).
Positive experiences allow children to form
strong relationships and meaningful
connections, cultivate positive self-image and
self-worth, experience a sense of belonging,
and build skills to cope with stress in healthy
ways. This shift in focus builds on previous
understandings of the importance of
experience in child development, including

Children thrive when they have -

live, leam, and play.

* Check your house for safety issues, like access fo guns, medications,
clcohol, and drugs. Create o plan fo address any identified risks.

+ Talk with your child{ren) about schoal. Do they feel safe there? Are they

being freafed well by fheir peers? I nof, connect with their feacher and

fe, stoble, equitable environments to




Join us in the HOPE transformation

LEARN

Visit our website
Download our material
Watch our videos

Complete our online modules

SHARE

Tell your colleagues

Encourage your agency to sign up
for a workshop about

implementing HOPE




Spreading

EMAIL: HOPE@tuftsmedicalcenterorg W EB S| TE: positiveexperience.org
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