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ICEBREAKER QUESTION
If you could attend any concert tonight, who 
would you see?

Please enter your answer in the Chat.

RECORDING & RESOURCES
Available in 48 hours;
links will be sent to your registration email. 

SURVEY & CERTIFICATE OF 
COMPLETION
Available following the webinar. 

CONNECT WITH

www.caltrin.org

Facebook.com/caltrin

Twitter.com/cal_trin

linkedin.com/company/caltrin

*Raffle winners announced on social media tomorrow*

Meet your CalTrin
Trainers

Design note: Drop in 
regions map of Cali so 
trainers can discuss what 
regions they work in.

Test and change your
audio connection

• This presentation is being recorded. 

• A brief survey will be available after the webinar. 

• Most controls are located on the tool bar at the 
bottom of your screen:

Quick Notes

Enter questions for the presenters 
and read their responses

• When using the Chat feature, please reply to the 
audience as well as the presenters; when 
appropriate and within comfort level.  
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Test and change your
audio connection

• This presentation is being recorded. 

• A brief survey will be available after the webinar. 

• Most controls are located on the tool bar at the 
bottom of your screen:

Quick Notes

Enter questions for the presenters 
and read their responses

• When using the Chat feature, please reply to the 
panelists as well as the attendees; when appropriate 
and within comfort level.  

• Access the presentation slides now! Download 
link is available in the Chat. 

• A follow-up email will be sent to all participants 
within 48 hours of the webinar. This message 
includes:

₋ Webinar Recording 

₋ PowerPoint Slides

₋ Handouts & Resources

Attn: Note Takers

Trauma, Compassion Fatigue & 
Secondary Traumatic Stress

RCHSD is not responsible for the creation of content and any views expressed in its materials and programing.

Presenter: Melissa Bernstein, PhD
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Hi, We’re CalTrin
Who We Are:
• The California Training Institute (CalTrin)

• Funded by the State of California, Dept. of Social 
Services, Office of Child Abuse Prevention 
(OCAP)

• Comprehensive, science-based professional 
education program

Who We Serve: 

• California administrators, staff, and stakeholders of: 

– Family Resource Centers (FRCs)

– Child Abuse Prevention Councils (CAPCs)

– Child Welfare Agencies 

What We Offer:
• Live Webinars

• Virtual Self-Paced Courses

• Job Aids & Other Resources

The California 
Training Institute 
(CalTrin)

Four Content Pillars
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MARCH
03/16
Trauma, Parenting, and Challenging Behaviors

APRIL

04/08
Child Abuse Prevention: State of the Science

04/15
Trauma-Informed Organizations

04/28
Implicit Bias: The Hidden Biases of Good People

Melissa Bernstein, PhD
Evidence-Based Practices
Rady Children’s Hospital-San Diego

• Advancing California’s Trauma-Informed Systems 
(ACTS)

• Trauma-Informed Licensing Team (TILT) Initiatives

• Research centers around supporting systems in 
planning for, implementing, and sustaining Trauma-
Informed change that aligns with best practice and 
science

@drmelbern

RCHSD is not responsible for the creation of content and any views expressed in its materials and programing.

ADDRESSING
COMPASION FATIGUE 

& SECONDARY 
TRAUMATIC STRESS

ADDRESSING
COMPASION FATIGUE 

& SECONDARY 
TRAUMATIC STRESS

10

11

12



5

Mindfulness Moment 

Agenda 

I. Indirect Trauma Review 

II. Individual Strategies to Address 
STS/CF

III. Organizational Strategies 
to Address STS/CF

How well does your organization 
currently address compassion fatigue 

and secondary trauma?
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Impact

TICW 101 - Child Welfare Trauma Training Toolkit - Pilot 2019                                                                   
www.nctsn.org

DIRECT/PRIMARY 
TRAUMA 

INDIRECT TRAUMA 

Slide Adapted from Trauma-Informed Oregon 
https://traumainformedoregon.org/wp-content/uploads/2017/07/Workforce-Wellness.pdf
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• Avoidance (including of certain clients, etc.)

• Preoccupation with stories

• Intrusive thoughts or nightmares

• Heightened anxiety or irrational fears

• Feeling isolated/having no one to talk to

• Feeling trapped, by trauma, hopeless, inadequate, 
depressed

• Having difficulty separating work from personal life 

• Treating own family/kids differently – less patience

• Anger and irritability 

20

ANONYMOUS POLL:
I’ve experienced at least 3 

symptoms 
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Organizational  
Strategies 

Reflective 
Supervision 

Crisis 
Debriefing 

Training

Individual 
Strategies 

Self-Care 

Time Off 

Addressing Secondary Traumatic Stress

INDIVIDUAL STRATEGIES TO 
ADDRESS CF/STS

INDIVIDUAL STRATEGIES TO 
ADDRESS CF/STS
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Provider Resilience App 

Give Away!
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Adapted from Sandra Bloom, Sanctuary Model

“If you’re tough enough and 
cool enough and committed to 
your cause enough, you’ll keep 
on keeping on, you’ll suck it 
up.”

Trauma Stewardship
- Laura van Dernoot Lipsky

“The expectation that we can be 
immersed in suffering and loss daily and 
not be touched by it is as unrealistic as 
expecting to be able to walk through 

water without getting wet.” 
Rachel Naomi Remen
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ORGANIZATIONAL STRATEGIES TO 
ADDRESS TRAUMATIC STRESS

ORGANIZATIONAL STRATEGIES TO 
ADDRESS TRAUMATIC STRESS

Reflective Practice

When you hear the word reflect, what comes to mind? 
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Reflective Practice

• Not adding more to your plate

• But infusing these principles into your daily practice 

DEMONSTRATION 
Demonstration 

Discussion 
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Reflective 
Skills 

1. Reflective Listening 
2. Emotion-Focused Questions
3. Supervisor Modeling
4. Compassion Satisfaction 

BREAK TIME! BREAK TIME! 

Reflective Listening 

• “It sounds like…”
• “I hear your saying…“
• “It seems as if…”

• Research study: 
– Waiting 3-4 sec. 
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Reflective Listening 

Listening, summarizing, and clarifying what you heard. 

• “What I heard you say is _________. Is that correct?”
• “It sounds like ___________. Is that about right?” 
• “Can you help me understand? On one hand ________ and on the other 

hand _______.” 

Emotion 
Focused 
Questions

The work that we do, can and will, evoke feelings. 
We can ask questions that focus on the emotions 
of the work in supervision.

Emotion 
Focused 

Questions

• When that happened, how did you feel? 

• What did that feel like for you? 

• You seem very energized when you describe that 
family.  What is it about what happened there that is 
energizing? 

• Is it sometimes a strain to find compassion for this 
parent/child/family? 

• Does this case press any hot buttons for you? What 
emotions does it bring up? 

• What makes this case especially hard for you?
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Emotion Focused 
Questions

Participants’ 
Reflection

How will including reflective skills within your 
organization impact communication?

Supervisor 
Modeling 

• Sharing your own emotions about a case or 
situation with the purpose of helping staff open up.

• Helping  normalize the situation.

• Reducing shame or guilt about emotions in the 
work. 
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Supervisor Modeling 

• “When I was going into similar case, I felt nervous for those 
home visits. I’m wondering if that is similar or different to what 
you were feeling.”

• “When I have those types of cases, I know I feel really 
frustrated. I’m curious to see how you are feeling about his 
case?” 

Compassion Satisfaction

Discussing the positive outcomes 
derived from your work.

Compassion Satisfaction

“Where do you find joy in your work?”

“What were you proud of about this case?”

“What did you feel successful about today/this 
month?” 

In a Team/Unit Meetings: “Let’s go around the 
room and share one thing you are proud of this 
week.”
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Participants’ 
Reflection

In what ways can you incorporate the strategy of 
compassion satisfaction questions to reduce 
secondary traumatic stress within your organization?

Attending to Critical IncidentsAttending to Critical Incidents
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Manager Wellness Check
This resource provides guidance to assist supervisors and managers in supporting staff immediately after a critical incident. Example sentences and 
questions are provided below as a general guide and are not intended to be a script. Please be familiar with the document and use language that 
comes naturally to you to provide emotional support to your staff.  

Introduce the Purpose of the Call

• “Thank you for being on this call. Would it be ok to focus on how you are feeling, given the recent 
situation?”

• “Typically on our calls, we focus on making sure all the procedures were followed and documented, but 
we are going to pause and step back to check in with how you are doing, given the recent situation. 
Would that be ok?”

• Note: “You can always choose not to share during this check in.” 

Provide Grounding

• “Wow that was a busy/stressful day.”

• “Let's pause and take a deep breath, today was 
a bit chaotic.”

Provide Positive Praise

• “Thank you for working hard with that 
family/agency today.”

Manager Wellness Check
Provide an Emotional Check-In

• “How are you holding up?”
• "There was a lot going on today, how are you doing?"

• "Let's take a moment and check in about your feeling state 
right now??

• "How are you really doing/feeling right now?"

• "That was a pretty rough situation. What's going through 
your mind right now?“

• Please review Reflective Supervision Quick Guide or 
Reflective Listening handouts for additional skills.

Encourage Compassion Satisfaction

• “Thank you for your dedication to these agencies and 
families. The work you do is greatly appreciated.” 

• “I wanted to pause and let you know that you are doing 
a great job working with this agency/ family and I 
appreciate your hard work.”

Encourage Agency Support

• “I am here to support you, so feel free to reach out if you 
need anything else.”

• “Is there a peer or colleague that you could reach out to 
for additional support?”

• “Feel free to reach out to our EAP Services, they provide 
free therapy sessions for employees. Do you have their 
contact information?”

Use Reflective Listening

• “It sounds like you are feeling pretty stressed/ 
overwhelmed.” 

• “I hear you saying that today was really rough.” 

• “It sounds like you are feeling both angry and sad about 
what happened.”

Manager Wellness Check
Encourage Self-Care

• “After the adrenaline slows down, sometimes people crash and need time to rest after difficult events like what happened 
today.” 

• “After stressful events, it’s important to be gentle with yourself and take care of your needs.”

• “What are two things you can do for yourself today to take care of your needs?” 
• “Who can you contact as a support person to check in on you?”

• “There are lots of ways to engage in self-care, including going on a walk, hiking, spending time with friends, etc. What can you to 
today that will help you create balance and focus on taking care of yourself?”

Dysregulation

If your LPA seems to unravel or becomes dysregulated for an 
extended period on the call, validate, pause, wait and then 
ask them what supports they can contact to guide them 
through this difficult time.

• “It sounds like today was especially difficult, who can 
you contact right now to provide you support for when 
you get home today?”

Shutting Down

If your LPA is shut down and doesn’t provide much
additional information on how they are doing, let them know you 
are here to provide support after a stressful day. If they are still 
shut down, let them know you can continue this conversation in 
their next 1:1 once they have had time to process the events of the 
day. 
• “It sounds like you are ready for this day to be over, would you 

be ok if I check back in with you on our next 1:1 to see how you 
are doing?”

Signs to Look Out For
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Day to Day Trauma-
Informed Practices 

• How we begin and end a meeting
• Consistent, transparent 

communication 
• Recognizing the goosebumps
• Individual recognition
• Reinforcing well-being 

The ACTS Project partners with child welfare systems across 
California to support the advancement of trauma-informed 
care in their organizations and sustain change, offering 
workforce and leader-focused trainings on different aspects of 
Trauma-Informed Care. 

This project is in collaboration with the California Department 
of Social Services (CDSS) and Office of Child Abuse and 
Prevention (OCAP), and is offered at no cost to partnering 
counties.

WHAT IS THE ACTS PROJECT?

For more information about 
mission of our project, please visit 
our website at:

www.actsproject.com

To express interest in or apply for a 
partnership opportunity, please 
contact Yuliana Briceno at 
ybriceno@rchsd.org
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Melissa Bernstein, PhD
ACTS Project Director

mbernstein1@rchsd.org

• Webinar recording and resources available within the next 
48 hours.

• Raffle winners announced tomorrow at 9:00 AM PST on 
social media.

• Participant survey in chat box – will also be emailed

• Apply to participate in small leadership roundtable

• Watch your inbox for the next issue of CalTrin Connect. 

What Happens 
Next?

Stay connected for more free resources & trainings!

www.caltrin.org

info@caltrin.org

Facebook.com/caltrin

Twitter.com/cal_trin

linkedin.com/company/caltrin

58

59


